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Appendix D

HAINES BOROUGH Box 1209, Haines, Alaska 99827 (907) 766-2711 FAX 766-2716

MEMORANDUM
TO HainesBorough Planning Commission
f
FROM: John Brower, Assistant. Lands M anager !'il | |'
DATE September 21, 1998

SUBJECT: Boroughlandsclassifications

Atthelast few HBPC meetings, the Commission directed that wetake adifferent approachto
formally classifying borough ownedlands. Rather than hastily completing the process, it was
decided to proceed with agreater review of thelands prior to classification. Thesuggestion
wasto have (Borough staff) me draft adocument that tentatively classifiesthelandtobring
forward tothe Commission and thepublic. Henceforth, theideaisto havethe Commission
review such atentativeclassificationand then proceed to hold apublic hearing on such
classification. If itwerepossibletovisit theselandsprior to classification, the Commission
would do so. After these stepswere compl eted, the Commission would bein abetter position
toformally classify thelandsand make such recommendationtothe Assembly.

TheCommissionfelt thisnew approach would maximizethe publicinput and understanding
of how best to classify borough owned lands. Thisnew approach wasaresult of several
meetings, workshops, and discussionsheld on thisissuethispast Spring/Summer. Asaresult
of thisCommissiondirective, | will makean attempt to begin thisprocessof tentatively
classifying theselandsto the Commissionfor further discusson.

If yourecall, theremaining major Boroughland holdingsare: Excursion Inlet, Mt. Ripinsky
area, Mt. Riley area, and the L utak area. Inthe Spring of 1997, Borough Mayor Lappdirected
the Commission Chairmanto classify theseremaining Boroughlandsas soonaspossible. It
wasdecided that thisclassification recommendati on could bemadea part of thepending
revised Borough ComprehensivePlan. Alongwiththemany land salesheldinthepast two
summers, asenseof urgency fell uponthe Commissiontomove forwardwiththistask.
Despitethis"senseof urgency”, the Commission hascontinually felt that timeisneededto
properly dothisjob. Thissentiment hasbeen echoed to the Commission by many membersof
the public. Whichiswhy the Commissionisnow movinginthedirection as stated above.
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(1) Excursionlnlet:

The Commission held aworkshop in Excursion Inlet on June 24'". From that
workshop, the attached document was forwarded all landowners as to the
summary of the workshop. On July 13", the Commission attempted to hold a
public hearing on the many Borough lands in Excursion. The only productive
discussion held that evening was to consider classifying the entire Neva Lake area
as public recreational. (Please note that the Borough Mayor opposes this
classification.) In our continuing education of the public's concerns with EXI, |
am also referencing the attached August 28" letter from WCPC. | believe the
documents give lots of information as to how we may proceed with classifying
some of these lands down in EXI. | do not think | have to dwell much further on
the possibilities at this time, other than | think the summary of the workshop gives
afairly clear picture of how the public feels about these lands. There is one major
thing the Commission needsto revisit, the potential land trade and consolidations
between the Borough and WCPC. The Commission had tentatively classified
these lands as "general use" as referenced in the attached memorandum of April
3. The Commission needs to reconfirm this classification at the next regular
meeting. Ward's Cove is very serious in their desire to have this matter attended
to by the Assembly as soon as possible. Ward's Cove concern isinteracting with
another Assembly at a future date and go through another delay in the pending
land consolidation between the Borough and the Cannery. The latest | heard is
that a meeting is pending between the Planning Commission, the Assembly and
the folks at Ward's Cove Packing. A date has yet to be set on this matter.

(2 Lutak lands:

In the Commission's workshop of June 25", we discussed the remaining major

borough land holdings. The Lutak lands consist of approximately 70 acres as so

noted in the attached map. The Commission generally discussed some of the
issues involved with these lands. This included:

« thenative interests in the area which are related to setting aside the area
encompassing petroglyphs and an old gravesite. It was also mentioned that a
land exchange might be proposed between the Chilkoot Indian Association
and the Borough.

* Protection of fish and game habitat and the critical nature of the salmon
resource, as well as bear habitat. It was mentioned that the Commission will
need to discuss this matter with Fish & Game representative Randy Erickson.

» Accessisan obvious issue that will need to be addressed. The costs will be
very high to potentially develop a borough subdivision in the area.

» Thepossibility of offering the adjoining lot owners a"buffer strip” of land to
protect any future development in the area.

» If thereisto be any subdivision development, this would most likely consist
of 5 acreresidentia lotsin the back half of the rectangular portion of the land.
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€)

Mt. Riley lands:

Thesearetheborough landsthat are adjacent to and include someof the Mt. Riley
trail. Thelandsareacrossfrom Carr's Covelots.sold thispast year. Theissues
discussed by the Commissionincluded:

4

Definethe setbacksfor the Mt. Riley trail and Lily Lake Road area. It was
tentatively agreed that an 150 foot easement (75' on each side of thetrail's
centerline) would be agood buffer for the Mt. Riley foot accessto thearea’s
trail systems. TheLily LakeRoad setback would beconsideredfor al20foot
easement, being 60 foot each side of the centerline.

The areabetween the Sportsman's Club and the Mt. Riley trail should be
identified for futureresidential | ot devel opment. Thesearenoted asvaluable
lotsand should bethefirst lotsof thisland to be offered for public disposal.
Rather than offer all thelotsfor saleat onetime, itisrecommendedtosell a
few lotsat atime over aperiod of afew years.

Toaccesstheback portion of these borough lands, you coul d possibly come
off thecurrent Mt. Riley Road by extending that road into another
subdivision. Thispotential development would haveto becons dered alonger
rangeplan, only being considered after the previously mentioned potential
subdivision betweenthetrail and Sportsman'sClub.

Upper SkylineEstates/Mt. Ripinsky trail area:

It wasagreed that the portion of theselandsthat thetrail runsthrough should
beset asideasapublicrecreational trail. Thetrail easement would be 150
foot. 60 feet each way of the centerline.

Theremainder of theland wasnoted that asconsidered adevel opmental zone
by the City Planning Commission and future potential subdivisionsite.

L USA/HBPCRdationship:

It wasdiscussed at one of our last meetings (July 13) that acommittee be appointed to
work withthe LUSAsIn devel oping thenature of theinter-rel ationship betweentheland
use serviceareasand the Borough Planning Commission. Weall agreed that thiswasa
goodideathat had merit regardlessof theoutcomeof the Consolidationvotein
November. Debbie Gordon and myself werechosentowork withthe LUSAson this
issue. Todate, no meetingshavebeenheld. | mentionthisonly for thefact that thisneeds

follow up.

TheComprehensivePlan:

| havehad adifficult timeinmaking progresswiththe Comprehensive Planwhileserving
inthispositionwiththeBorough. | continually receiveother assignmentsand mustwork
withthe publicasthey visit theoffice. However, | am hopeful that | can spend moretime
on it these next six weeks. Thereisabsolutely no progressto report inthisregard. | will
incorporatethework to datein somekind of adraft document formassoonaspossible.
Withthe Consolidationvotein November, thedraft plan may or may not beready by that
time. All | cansay isthat | will try.


http://www.clicktoconvert.com

