
Manager’s Report 

March 22, 2011 

 
FY 2012 Federal Priorities 

I am recommending amending the Borough’s FY 2012 Federal Priorities to add the following items: 

 Nukdik Point $500.0 – Scenic Byways 
 Secure Schools  
 Historic Dalton Trail National Registry Designation 

I will provide additional information related to these important issues in the next few days. 

Lutak Dock Tariff 

The Lutak Dock is an extremely important economic engine and a vital transportation link for not only 
Haines, but for the State of Alaska. Current volumes of commerce flowing across the dock and through 
the community are, in my opinion, well below its potential. The Borough recently commissioned an 
economic report regarding life cycle costs of the facility. The report concluded that the rates then in 
effect were far below those required for the facility to pay for on going operations and maintenance, as 
well as future major upgrades, replacement, and possible expansion. 

There are at least two important considerations in establishing rates: (1) financial viability of the 
facility; and (2) market impacts on the local economy and the Borough to be competitive with respect 
other similarly situated ports. The Borough is sensitive to the economic conditions within the 
community, including costs or goods and services, economic viability of merchants and other 
businesses that depend on the freight coming across the dock, and maintaining competitive pricing to 
preserve the ability to attract additional commerce. 

After considering public input, including communications with AML/Lynden regarding the proposed 
initial tariff rates for dockage and warfage, I am recommending a substitute ordinance for consideration 
at the March 22, 2011 Assembly meeting. The new approach proposes a lower starting point for the 
increased rates, but with a gradual (10%) annual rate adjustment over a five-year period. This concept 
is patterned after the Alaska Railroad Corporation tariff at Whittier, Alaska and elsewhere. The following 
table summarizes the proposed revised Lutak Dock Tariff Schedule: 

 2011 2012 2013 2014 2015 
      
NOS $3.50 $3.85 $4.25 $4.65 $5.15 
Gravel $0.20 $0.25 $0.30 $0.35 $0.40 
Fish      
Explosives/Hazardous Waste $8.00 $8.80 $9.70 $10.65 $11.70 
      
      
Dockage  $2.50 $2.75 $3.00 $3.30 $3.65 

In addition to the annual adjustments, the recommended changes consist of the following: 

 Reduce the 2011 warfage tariff rates for general cargo (NOS) from $7.50 to $3.50 per ton 
 Reduce the 2011 warfage tariff rates for Explosives/Hazardous Waste from $20.00 to $8.00 per ton 
 Include “fish” under the NOS rate, so that it would no longer be considered as a specified 

commodity  
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PC Dock Tariff – Fast Ferry  

The proposed substitute ordinance for the Lutak Dock cargo tariff (described in the above paragraph) 
now also contains a provision that would allow the Borough to apply the Harbor Transient Moorage rate 
to the Lightering Dock to accommodate any Haines-Skagway fast ferry vessel mooring at that facility.  

This is a recurring issue regarding a special rate that the Borough has been granting to a private local 
business to operate a small passenger ferry service between Skagway and Haines to transport cruise 
ship passengers between the two communities. The benefit to Haines is that we get a significant 
number of customers for shore excursions operated in Haines that would not otherwise have an 
opportunity to spend money here. It’s a marginal operation, but it represents in a significant public 
benefit. 

Historically, the special rate has been approved by Assembly motion. Last year, we were able to have 
this approved by resolution (it came up too close to the start of the season to do it more properly). I 
think this should be a two-step process: (1) a non-code ordinance allowing the Assembly by resolution 
to establish a fee less than the tariff rate on an annual basis for this type operation (public interest 
considerations); and (2) authorize the manager to enter into an agreement with the company by 
resolution. 

 
Garbage Contract 

The Government Affairs and Services (GAS) Committee met on Monday, March 14 to consider options 
for the Borough in light of the upcoming expiration of a contract with Haines Sanitation for garbage 
collection in the Townsite.  The following options were considered: 

1.  Having the Borough get into the garbage business either with our own employees or by 
contract.  This would require buying out Haines Sanitation and Acme. 

2. Entering another contract with Haines Sanitation.  This would likely prevent Acme from being 
given an opportunity to get RCA approval to compete with Haines Sanitation. 

3. Do nothing.  This also would reduce the chances of Acme obtaining RCA approval to compete. 
4. Enter two non-exclusive contracts.  One with Acme (conditioned on Acme obtaining RCA 

approval to expand its service areas) and one with Haines Sanitation.  These contracts could 
contain commitments regarding rates and service. 

5. Send the RCA a letter indicating the Borough supports competition for garbage collection within 
the Townsite and let the RCA decide whether Acme’s service territory should be expanded.  If 
RCA approves then natural competitive forces should lead to rates and levels of service desired 
by residents.  If RCA does not approve the current “self-haul” option should still allow 
competitive market forces to keep rates and service at reasonable levels. 

The recommendation of the GAS committee is option 5: write a letter supporting competition to the 
RCA. Attached is a sample letter that could be provided to the RCA should the Assembly concur with 
the GAS Committee’s recommendation.  
 

KCIBR Update 

Attached is a letter from the Kluane Chilkat International Bike Relay Association regarding this year’s 
event, which is scheduled for June 18, 2011. The organization is limiting the total number of entries to 
1,200 riders and no more than 85 8-person teams.  

 
Chilkoot Lumber Company vs. Haines Borough Settlement Agreement 

Parties representing Chilkoot Lumber Company and the Haines Borough have reached a settlement 
agreement regarding the above referenced litigation. This agreement is contingent on Borough 
Assembly approval. This issue will be discussed in Executive Session at the March 22, 2011 meeting. 
 
 
 










































