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Report 
 

January 15, 2008 
 

Brian’s Farewell 
This is Brian Lemcke’s last week on the job. It is an 
understatement to say that he has done a wonderful job on the 
school and other projects and will be sorely missed. We have six 
applications to review for his replacement. 

Harbor Developments 
The Harbor Advisory Committee met again to finalize the float 
specifications in preparation for another round of grant 
applications and further the design process. We are proceeding 
with a timber float designed with fire suppression, power, 
lighting and potable water (seasonal). We are also working to 
repair the grid and seaplane float. 

Water & Sewer Projects 
We are working with Carson Dorn to finalize the plans for 
replacing the remaining asbestos concrete water lines downtown 
(1st, Mission & Willard). We are preparing an application to DEC 
for a low-interest loan for this and the forcemain sewer 
project. The water tank project should be advertised very soon.   

Street Paving 
We are developing worksheets that details the cost and scope of 
work for many of the local roads and will have a list of streets 
for the assembly to prioritize at the February meeting. 
Obviously there are more roads to repair than money to fix them.  
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