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Report 
 

October 23, 2007 

Harbor OMB Report 
The WRDA bill is slowly working its way to the President. The Office 
of Management and Budget is supportive of the project (letter 
attached) and congressional leaders are planning for a possible veto-
override (see attached news article). 
 

We continue to move forward in planning for more immediate replacement 
and renovation of much of the current harbor. Our goal is to design a 
$5-7 million “phase-one” project using grant funds and a combination 
of local harbor monies (from the state) as well as matching funds that 
are being held by the state for the harbor project.   

School Landscaping 
Work continues to go well with the high school renovations (Dec. 17 
completion date). The contractor is turning the gym back to the 
district this week and the sheetrock work is about 80% complete. The 
District has requested additional work for office space and the new 
entrance by the gym should be framed in next week. 
 

George Campbell and Don Abel’s Ace Hardware supplied the project with 
approximately $10,000 worth of trees and shrubs for $2,500. George 
also transported them to Haines and planted them on his own time (big 
thank you to both!). 

Tank Farm Update 
I participated in a conference call with the CIA, Army, GSA and 
Congressional staff to pursue the transfer of the tank farm. There 
will be an update on the clean-up status when the local RAB board 
meets tonight at the Chilkat Center. The new contractor (Northwind) 
has installed new monitoring wells and has a multi-year contract to 
clean up the property and present a final plan for remediation. It is 
still unclear the best route to pursue (or the timing) for the 
ownership transfer, but the Army, GSA and the CIA will continue 
dialogue toward this goal. 



 

Ferry Terminal Project 
Four bids were received for the “Haines Mooring Improvements” project. 
The low bidder was Western Dock & Bridge ($2,137,280). They will 
fabricate the components and install the pilings, etc. next June. 
 

At the last MTAB meeting, AMHS announced that they were moving forward 
with plans for major improvements at the Haines terminal. They plan to 
spend “multiple millions” for upgrades that will accommodate home-
porting a ferry in Hanes.  

Construction Update 
Construction on 3rd avenue resumed following the signing of the 
compromise RSA. It appears that the primary failure in the portion of 
the road excavated to date was due to poor work installing the sewer 
utility. The trench was backfilled with wood, debris and unsuitable 
material which had no structural integrity. The cone on the manhole 
was the wrong size and incorrectly installed leaving large holes for 
infiltration. 

New Hires 
The borough would like to welcome our newly hired employees: Steve 
Ritzinger, Planning & Zoning Technician; Melina Shields, Library 
Interim Children & Youth Coordinator; John Spencer, Public Works 
Equipment Operator; Carrie Walker, Police Dispatcher. We will schedule 
a time for them to come in and meet the assembly next month. 

Travel & Training 
I will be joining the harbormaster in Juneau this week for the Port 
Administrator and harbormaster’s Conference, then heading to Anchorage 
for a day-long training course in government procurement and 
contracts. 
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