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Manager’s Report 
December 4, 2008 
 
General 

• I have met with the Sheldon Museum Board to introduce 
myself and to become more familiar with Museum issues.  

• I continue to meet with Haines citizens on a wide variety 
of issues. 

• I also met with School District Supt. Michael Beyer and his 
maintenance staff to discuss their maintenance and capital 
improvement concerns regarding Mosquito Lake School.  

• After a meeting with the Senior Village Manager Ann Hanssen 
and several Board members to discuss issues regarding the 
Senior Center, I toured the building to get a first hand 
glimpse of this facility and its operation.  It appears to 
be an under-utilized facility.  Ms. Hansen has been 
addressing programmatic issues as a defacto coordinator. 
She can no longer continue to do so.  There is grant money 
for Senior Center program support.  I am currently looking 
at whether we can utilize our part–time CYD employee to 
support Senior Center programs through additional hours. I 
believe that it is in the Borough’s best interest to look 
at ways to maximize the use of this facility. 

• The Borough received a request for clarification from 
Alaska Heliskiing on a possible permitting issue regarding 
the Discovery Channel filming which is taking place as I 
write.  I have attached a copy of the correspondence for 
your information. 

 
Projects - Maintenance   

A. Chilkat Center 2nd Floor Bridge:  We have received bid 
ready documents from PND for this project.  I 
anticipate we will advertise for bids in January. 

B. PC Dock Restrooms: I met with Alan Rogers as well as 
staff members from PND regarding the PC Dock Restrooms 
and Dock repairs.  Mr. Rogers is developing a revised 
schematic of the restrooms, and I have asked PND to 
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submit a fee proposal to address design work for the 
PC Dock trestle replacement. I would like Assembly 
approval to expand the scope of this work to include a 
more comprehensive approach to waterfront development 
which would include a pavilion structure, a  paved 
parking area, and sidewalks.  

C. Museum Fire Suppression: Design documents are due to 
be complete by December 31, 2008. We will advertise 
this work for bid in early January 

D. School Asbestos Abatement: The shipping container  
which contained abated material has finally left the 
premises of the Elementary School property. Final 
payment for the abatement work is being processed, 
with the result being significant savings to the 
Borough.  

E. Haines Streets Phase I: A pre-bid meeting for this 
project was held on November 20, 2008. PND, the design 
engineer, participated telephonically. One contractor 
was present.  The project bids on December 5, 2008. 

F.  Barnett Drive Pump Station: We have received two fee       
proposals for design work from Carson Dorn and CE2 
Engineers on the  Barnett Drive  Pump Station 
replacement.  These proposals as well as my 
recommendation are in your packet under New Business 

  G.  Portage Cove Boat Harbor: A pre-bid meeting for this  
      project was held on December 2, 2008.  The meeting 
      was conducted by PND Inc, engineers for the project. 
 The meeting was attended in person as well as  
 telephonically by 6 prime contractors as well as  
 several subcontractors and venders.  This should  
 produce a competitive bid process. 

 
Department Activities 

A. Lands: 
1) I have had two meetings with Sean Gaffney regarding 

the proposal on the Primary Building.  A final meeting 
is planned to include Sean’s brother Jason, a co-owner 
in AMG, who was out of the country during our first 
two meetings.  I believe we are very close to a deal 
that can be brought to the Assembly for consideration.  
I had hoped to have this matter as an agenda item for 
this meeting but I have not heard from AMG regarding a 
final meeting. 

B. Ports & Harbors:  
1) The Harbormaster Phil Benner  traveled to Anchorage at my 
   request to gather information from the Alaska DOT regarding 
   infrastructure preparations for the Alaska Gas Line Project. 
   His report is attached. Please note the underlined passages.   
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   I will be preparing the online needs request prior to the  
   December 15thdeadline. I have tried to access the website,  
   But have been unable to do so. I have contacted the state to 
   resolve this problem.  I have also placed a formal request  
   for ADOT to come to Haines and brief the Assembly at one of  
   your January meetings. 

C. Public Works:  
1) Pursuant to  Assembly authorization at the last 

meeting, the snow plowing contract for Little Diggers 
and Landscaping has been amended by adding River Road 
and Chilkat Trails to the scope of work at a price of 
$200 each, per callout. 

2) I have received a proposal from CE2 Engineers, Inc to 
assist the Haines Borough in addressing our wastewater 
permit compliance issues.  It is included in your 
packet under New Business.  

D. Finance: I am requesting several budget amendments which 
are discussed as a part of New Business items. 

E. Tourism: In response to questions raised at the last 
meeting, I have asked Tourism Director Lori Stepansky to 
give the Assembly a brief verbal report regarding her trip 
to Australia with the Alaska Travel Industry Association. 

  
 
 










