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Manager’s Report 
February 6, 2009 
 
General 

• Since the last report, I have taken 16 hours of annual 
leave in order to assist my 18-year-old son in completing 
his move to Anchorage. He spent several days here in 
Haines, and thought it was a “cool” place. 

• Meetings with Groups: Since the last report, I have met 
with the following groups or individuals: the Tourism 
Advisory Board, the Chilkat Center Advisory Board, Delta 
Western Anchorage office regarding lease agreements with 
Haines Borough, Local 71 Business Manager (Anchorage) 
regarding redefining the bargaining unit with regard to 
department heads, and representatives of Prudential/Jack 
White Real Estate regarding Lutak Inlet industrial 
properties. 

 

Projects~Maintenance   
A. PC Dock Restroom / PC Dock Waterfront Development: I have 

redefined the scope of Task 1 and negotiated the PND 
engineering fee down from $52,490 to $17,250. 

B. Harbors: Haines Borough encountered some bureaucratic red-
tape with regard to acquiring tidelands titles at Letnikof 
Cove. The problem is a procedural one between ADOT and DNR. 
If not resolved, it could hold up the boarding float 
project for this summer. I have requested the assistance of 
Representative Bill Thomas’s office in removing the log 
jam. ADOT contends it passed on management rights to the 
Borough pursuant to transfer of the harbor facility to the 
Borough in 2006. DNR contends there is no transfer of the 
management authority, which is part of an interagency 
agreement. We are working to resolve this issue. 

I have executed a Construction Contract with Western Dock 
and Bridge of Ketchikan for the Portage Cove Boat Harbor 
project. The submittal process is underway. 
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C. Public Works Roof Problem: I have finally succeeded in 
getting the attention of our supplier, who now has a clear 
understanding of our roof problem. He is working with the 
manufacturer to address a fix. There is some concern that 
an inadequate insulation system (not provided by the 
supplier) may be contributing to the problem. I will be 
investigating the insulation issue next week. 

D. The Federal Stimulus Package: As most people have heard, 
there is a lot of maneuvering and political sword fighting 
going on in Washington D.C. regarding the Stimulus Package. 
There is currently some very exciting prospective language 
which could benefit Haines Borough, but of course, it is 
too early to predict the final outcome. Our federal 
lobbyist group is communicating with us frequently, giving 
us updates. 

 

Other Departmental Issues 
A. Legal: I have made several attempts to make contact with 

Mr. Herbig of TEMSCO Helicopters. Mr. Herbig is still out 
of state. My initial contact was Mr. Bob Berto, who is CEO 
of TEMSCO’s parent company. Mr. Berto referred me to Mr. 
Herbig. If I am not successful in resolving this issue by 
mid-month, I will reroute my efforts to Mr. Berto.  

As you all probably know, Borough Attorney, Mr. Blasco has 
delivered a letter to Haines Borough giving us 30 days 
notice of his firm’s intention to cease providing us with 
legal counsel. Our RFP for legal counsel has a proposal 
deadline of Feb 13th. We currently have one proposal in hand 
and expect several others.  

B. Fire/EMS: I have solicited and received an invitation from 
the Division of Homeland Security and Emergency Management 
to participate in an Emergency Management Performance Grant 
Program. The program would reimburse up to $16,000 in 
salary expense for staff with emergency management duties. 
There is a requirement for borough matching funds, which 
would be funds we already expend to pay fire or EMS 
personnel. I am requesting Assembly consent to apply for 
these grant funds. I have asked for a personnel committee 
meeting to review this issue. A copy of the invitation 
letter is attached for your consideration. The deadline to 
apply is February 27, 2009. I see this as an opportunity to 
strengthen the connection between the Borough 
administration and the HELP Committee, which is a volunteer 
group. 

C. Lands: MRV Architects will be in Haines on February 12th to 
begin “Downtown Planning.” This is a rescheduled date, due 
to conflicts with our last date. 
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D. Ports & Harbors: I am working with staff to propose changes 
to the Borough’s published Tariff. It is my perception that 
the Borough is under-achieving in all of its Port 
operations. Does the Assembly have any thoughts on this 
issue? 

E. Library: As you may have heard, on Monday February 2, 2009, 
the Library Director submitted her resignation. A copy of 
her correspondence to the Assembly is included under 
“correspondence”. As this employment issue unfolded, I took 
the opportunity to read Haines Borough Code and Charter 
passages that speak to the relationship between the Borough 
and the Library. What I found were numerous contradictory 
or vague passages. Some aspects of the relationship were 
not addressed at all. It is likely that similar issues 
could arise in the future regarding the Museum, which is 
the other “quasi” Borough entity, governed by an empowered 
board. I further found that some common everyday practices 
at the Library and the Borough administration office are 
not consistent with the Code. I would recommend that the 
Assembly seek to resolve these discrepancies by, perhaps, 
appointing a task force or special committee to propose 
changes to the Code which will clearly define the 
relationship between the Borough and its Library and 
Museum, specifically with regard to personnel issues. Once 
ideas and principles are defined, Borough staff could draft 
new ordinance language. 

F. Administration: I believe there is a need to reorganize the 
office space within the admin building to provide for 
additional work stations, to make more efficient use of the 
existing space, and to provide for a reception function as 
well as a waiting area for visitors. I have developed a 
tentative plan to achieve these goals at a minimum of cost, 
and a minimum of disruption to the office operation. My 
plan has this taking place in a phased approach. I believe 
we can begin this effort using existing maintenance funds, 
but ultimately we will need a budget amendment to complete 
this work. 

  






























































