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Manager’s Report 
March 20, 2009 
 
General 

 On March 16 and 17, I attended the Southeast Conference mid-
session summit, in Juneau.  The two high priority issues were 
electrical power (Southeast Intertie) and the state ferry system 
(AMHS). During the conference I was able to make valuable 
connections with a number of agencies including USDA, Denali 
Commission, Dept of Commerce & Economic Development, ADOT, AIDEA 
and representatives of our federal congressional delegation.  The 
Mayor and I also had an opportunity to meet with Representative 
Thomas and his staff.   

 
Projects~Maintenance   

A. PC Dock Restrooms / Waterfront Development: I met last week with 
several tour operators as well as local contractors to discuss 
logistical problems associated with constructing new facilities 
while normal P.C. Dock summer activity is taking place.  The 
critical element during normal operations at the PC Dock is lack 
of parking. The critical elements during construction are safety 
of the public and lack of adequate staging and operating areas. 
Plans are being developed to incorporate staggered and/or altered 
work schedules, with either no or reduced work activities on days 
which cruise ships are in port.   Design work continues on this 
project.  We are rushing to try to have work begin in late April 
or early May.  A conceptual drawing of overall development is on 
display if you are interested. 

B. Haines Streets Phase 1: We are still in the submittal process.  
The start of construction is planned for late April or early May.  

C. Portage Cove Harbor Replacement: We are still in the submittal 
process.  

D. Lightering Float: This float is being re-surfaced by the Harbor 
staff and is 60% complete.  Work should be easily completed by 
mid April when the first vessel is scheduled to arrive. 

Haines Borough Administration 
Tom Bolen,  Manager 
(907)766-2231 ● Fax(907)766-2716 
tbolen@haines.ak.us 

 



Manager’s Report 3-20-09 2

E. Library Bolts: Last week, rumors ran rampant about the Library’s 
structural instability when a number of architectural and 
structural bolts were found to be loose.  The building has 
extensive wood timber and wood finish framing which contains 
bolts.  The wood has experienced shrinkage due to heat and dry 
condition in the building, causing the bolts to loosen.  After 
consultations with the architect, I have concluded that there are 
no concerns for compromised safety or structural integrity.  
Borough maintenance is addressing the tightening of bolts. 
 

Other Departmental Issues 

A. Legal: The TEMSCO agreement has been signed by the Mayor and sent 
to Skagway for signature by Mr. Herbig on the 26th of this month.  

I have received a proposal from Capitol Consulting Group, a D.C. 
lobbying group, and have included it for your review. This group 
portrays itself as a broad-based, bi-partisan group, capable of 
soliciting support for Haines issues from either side of the 
congressional isle.  

B. Finance: The CFO and I continue to work on preparation of the 
FY10 budget. 

C. Fire/EMS: The Borough has received an invitation to participate 
in a state-funded training event for “Continuity of Operations 
Planning,” which is scheduled for May. The Borough will 
participate.   

D. Water Sewer: Scott Bradford reports that a portion of the Skyline 
Drive water distribution system has suffered a freeze-up, 
interrupting service to four different residents. The affected 
section of water main is in a location where the line has been 
installed in a trench excavated into bedrock. It is thought that 
ground temperatures in this location are colder than elsewhere. 
Because Haines’ potable water is not pre-heated during treatment 
and because the distribution lines are not insulated or 
constructed as circulating loops, lines are susceptible to 
freeze-ups when frost penetration depths exceed what is normal 
for this area.  Affected residents have been provided with 
temporary water tanks and pumps. Scott has contacted and informed 
the Alaska Department of Environmental Conservation, on this 
matter, and is following ADEC’s recommended procedures. 

 
A freeze-up has occurred at the Human Services building as well, 
affecting Day Care operations.  Staff has made provisions to keep 
that facility functioning. 

E. Ports & Harbors: While in Juneau this week, I interviewed one of 
the Harbormaster candidates, Mr. Bob Gross, a 22-year veteran of 
the USCG.   
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I have interviewed the other finalist, Mr. Ed Barrett, by 
telephone and will be attempting to do a face to face follow-up 
with him in the future.  Mr. Barrett is currently Harbormaster in 
Whittier. 

F. Public Facilities / Capital Projects: After securing a Letter of 
Agreement from the Local 71 Union, excluding the Director of 
Public Facilities and Capital Projects from the bargaining unit, 
I have hired Brad Maynard as the new Director for the department.  
Brad arrived in Haines on Wednesday, March 18th and began his 
orientation right away.  His presence gives me a great feeling of 
relief, knowing that the Borough now has full attention provided 
to the areas of projects and facility maintenance.  Brad’s office 
has been set up in the space above the Assembly chambers.  

G. Administration: We have received and processed final grant 
documents for our Denali Commission grant for the Harbor Project.   

As a follow-up to the last meeting,  I can report that the  
$350,000 federal appropriation awarded to the Borough as a result 
of the Federal FY 09 Omnibus Bill, was the result of a an 
appropriation request by the Borough for $750,000 to address the 
replacement of AC Pipe on Lynnvue Drive, View Street and Fourth 
Avenue.  The request indicated that the Borough would be 
providing a 45% match.  The actual appropriation could require 
the Borough to provide a match of $287,000, but the combined 
funds ($636,363) would not be sufficient funds to complete the 
project.  I have been unable to determine which federal entity 
will be handling these funds and whether we will have any leeway 
in changing the project description or scope.  Of course in order 
to address moving forward, we would have to identify matching 
funds. 

I have reviewed a draft of SB 75, which is the senate 
appropriation for capital projects.  The bill contains 
$26,775,000 in Haines projects, most of which are ADOT projects.  
It also contains $1.9 million for Portage Cove projects. We are 
keeping our fingers crossed. 

  
The Energy Conservation Plan for Haines Borough was completed 
last December and provided to the assembly for review. Now that 
the assembly has had a few months to review the Plan, the Energy 
and Sustainability Commission requests, and I recommend, 
adoption. A resolution to that affect is on the agenda for 
assembly consideration. 




































