Haines Borough Administration
Tom Bolen, Manager

(907)766-2231 ¢ Fax(907)766-2716
tbolen@haines.ak.us

Manager’s Report

March 6, 2009

General
e It has been approximately one month since the last report, due
to no Assembly meeting on February 24™. 1 have not taken any

leave during this time. Out of town travel consisted of one
trip to Juneau to attend a Cruise Ship Wastewater Conference
put on by ADEC. The meeting afforded me an opportunity to
become more familiar with the cruise ship wastewater issue, as
well as to meet with cruise ship iIndustry representatives to
communicate the Haines Borough’s desire for continued and
increased cruise ship calls to Haines. | also took the
opportunity to visit with Representative Bill Thomas.

e Meetings with groups: Since the last report, | have met
with the following groups or individuals:

o members of the Library Board regarding the FY10 library
budget;

o Karl Heinz and Greg Stuckey of the Haines Chamber of
Commerce regarding funding for fireworks and flower pots;

o on behalf of the Borough 1 attended the Boat Harbor
Advisory Committee Meeting, the downtown planning
meeting, a Chamber of Commerce Meeting, the Energy Fair
organized by Stephanie Scott and the Energy &
Sustainability Commission, the Forest Service Public
Meeting on the Environmental Assessment regarding
increased landings by TEMSCO on Meade Glacier, and the
ADOT Public Meeting on the Haines Highway Project ~ Mile
3.5 to Mile 25.3.

o Lastly, 1 met with Ms. Marnie Hartman, who represents a
group of Haines residents advocating for a community
fitness center. This group plans to approach the
Assembly with a request at the March 24 meeting.

o There have also been many visits with citizens,
businesses, and special interest groups.
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Projects~Maintenance

A.

PC Dock Restrooms / PC Dock Waterfront Development:
Design work continues on this project. A conceptual drawing of
overall development is provided on display for your iInterest.

Harbors: The Harbormaster’s last day on the job was February
20. An open house farewell gathering was held at the Borough
offices. Phil Benner was presented with a signed photograph of
the Portage Cove Harbor in appreciation for his service to the
Haines community.

Advertisement for the Harbormaster position closed on March 3.
Ten applications were received. | expect iInterviews to take
place over the next week or two.

Submittal review and approval on the Portage Cove Harbor
Replacement Project continues. No major problems have been
encountered.

On March 10, I conduct a tour of Haines iIn general, and Lutak
Dock In specific for several representatives of the Denali
Pipeline Project as well as a consulting firm from Whitehorse.

I have been informed by our federal lobbyist that although the
$1,000,000 FFYQ9 appropriation request for “start-up” funds for
Portage Cove Harbor Expansion was in the Senate version of a
recent Omnibus bill, 1t did not survive a conference committee.
The Omnibus bill will shortly be sent to President Obama for
signature. The absence of start-up funds for our project will
likely delay any further appropriation for the project:- iIn
short- we are not likely to see stimulus dollars funding our
WRDA authorization, as we had hoped.

Once the Omnibus bill i1s signed into law, the Borough will
receive a $350,000 appropriation (earmark) for a wastewater
infrastructure project. (see attached)

Federal Stimulus Package: 1 believe the Borough Clerk has
emailed each Assembly member a copy of communications we have
received about the Stimulus Package. I will be happy to attempt
to answer any questions or further research any area of interest
on your part.

STIP Nominations: The State of Alaska maintains an inventory
of proposed transportation improvement projects. This ongoing
program is called STIP, which stands for “State Transportation
Improvement Program.” Last year’s STIP had 41 Haines projects
identified. The Borough was notified that the STIP list is
being voided and any project of interest by the Borough would
need to be re-nominated in order to appear on the new list. |
have re-nominated eleven projects from the list (see attached).
Other projects are either already completed or being advanced by
ADOT 1itself. Nominations require a resolution of support. A
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single resolution supporting all eleven projects is on the
agenda for your consideration.

Haines School Project: After a month of questions, dialogue,
many emails, and phone calls, | have authorized the payment of
Pay Application #19 to Dawson Construction for this project.
Approximately $128,000 in project funds remains on the books at
this time. It 1s my hope that we can realize project closeout
in the next 90 days.

Other Departmental Issues

A.

Legal: Under “Old Business” you will find an agenda item
regarding the final agreement between Haines Borough and TEMSCO
Inc. This will be considered in Executive Session.

Lands: Paul Voelkers of MRV Architects came to Haines on
February 12" and facilitated the first public meeting about
“Downtown Planning.” The meeting was very lightly attended, with
about a dozen people showing up. Downtown businesses were not
very well represented. Individual iInterviews are scheduled
next, as well as a report or summary of the Ffirst meeting.
Additional public meetings will be scheduled later iIn the
process.

Finance: I am proposing some FY09 budget amendments. There are
a number of housekeeping measures we are attempting to address.
Other issues are proposed for the purpose of discussion.

Fire/EMS: As previously indicated, and per your direction, I
have applied for the Emergency Management Performance Grant.
Yesterday, | received notice that Haines Borough has been
awarded $16,000 under this program, which is funded based on the
calendar year, not the federal or state fiscal years. This means
we will have these funds to address three quarters of the normal
year’s activities. A copy of the grant application and the award
information i1s attached. You will notice that communities with a
population of more than 3,000 are entitled to $30,000 in EMPG
funds. Please ask you distant friends and relatives to move to
Haines (humor). I expect to have a grant document for action at
your next meeting.

Ports & Harbors: I am working with AK-DOT&PF and the Denali
Commission to finalize grant documents for the Portage Cove
Harbor Project. Both grant offers should be available for your
review and consideration at your next meeting. | have also made
arrangements to receive four LED light fixtures from Beta/Kramer
Lighting, of Wisconsin for the purpose of conducting a pilot
test program for using LED lights in the new Harbor Project. If
we are unhappy with the results after 45 days of test, we may
return the lights, paying only for shipping. This test is being
conducted to address the concerns of Harbor users about whether
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LEDs will be appropriate for harbor use. LED lights could save
the Borough 50% on energy bills for harbor lighting.

F. Public Facilities / Capital Projects: On February 2, 2009,
our third advertisement for a Public Facilities & Capital
Projects Director closed. Four applications/letters of interest
were received. Two interviews were conducted. | am requesting
Assembly confirmation of my decision to hire Mr. Brad Maynard,
currently of Juneau, either as an employee, or as a contractor,
depending on the outcome of my negotiations with Local 71
representative Tom Brice. The Union has expressed an intent to
enter agreements with the Haines Borough, designating that the
Lands Director, the Community & Economic Director, and the
Public Facilities Director shall be exempt from the bargaining
unit.

G. Administration: |1 have conveyed in the past a desire to do
some interior renovation at the Administration Buildiing. The
Assembly raised the issue last month about Fire Marshall
approval. Mr. Alan Rodgers, of AE Rogers, AlIA, who is currently
designing our PC Dock Restrooms, indicates he can help us
address the Fire Marshall issue for a reasonable cost, perhaps
$8,000 or less. 1 am proposing a budget amendment to address
moving forward on this issue.

NOTE: Since we did not have our second meeting last month, 1 am
attaching January Department reports for your review.
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State . Project Amount
1 AK  City of Craig for water and wastewater improvements project $250,000 :
_:k 2 AK  City of Haines for water and wastewater infrastructure project 350,000 &
3 AK  City of Ketchikan for water-facilities construction project 300,000
4 AK  City of North Pole for wastewater system improvements project 1,000,000
5 AL Butler County for water treatment facility upgrades project 300,000
6 AL City of Alexander City for water transmission main.extension project - 550,000
7 AL City of Athens for water transmission main extension project 1,000,000
g AL  City of Attalla, North Attalla Sewer Project 500,000
9 AL City of Jackson, US HWY 43 Main 500,000
10 AL City of Opelika for water transmission main extension project 450,000
11 AL St Clair County Commission, St. Clair County Water System 224,000
Improvements ' i '
12 AL Town of Mcintosh for sewer upgrades and expansion project 300,000
13 AR  City of Fayetteville wastewater system improvements 300,000
14 AR City of Heber Springs, West End Sewer Project ) 335,000
15 AR City of Warren, Water and Sewer Extension along Northeast Bypass 330,000
16 AR Ozark Mountain Regional Public Water Authority, in Marshail for 300,000
drinking water system improvements :
17 AZ  Buckskin Sanitary District, Wastewater Facilities Improvements 500,000
18 AZ  City of Surprise, Water Treatment Improvements 500,000
19 AZ  Pascua Yaqui Tribe, Master Drainage Plan , 700,000
20 CA  Big Bear Lake Department of Water and Power, Water System 500,000
‘ Infrastructure Improvements
21 CA  Borrego Water District, Borrego Springs Pipeline Feasibility Study 275,000
22 CA  City of Alhambra, Main Line Sewer Replacement 240,000
23 CA  City of Arcadia, Arcadia and Sierra Madre Joint Water Infrastructure 500,000
' Improvement , : '
24 CA  City of Barstow, Sewer Master Plan Implementation Phase |l 500,000
25 CA  City of Compton, Water Resources Project 500,000
26 CA  City of East Palo Alto for the East Palo Alto water supply improvement 1,100,000
project
27 CA  City of El Monte, Garvey Storm Drain Reconstruction Project 500,000
28 CA  City of Eureka for the Martin Slough interceptor project 900,000
29 CA  City of Galt, Wastewater Treatment Plant Upgrade ] 275,000
30 CA  City of Garden Grove, Yockey/Newland Storm Drain (Phase 1) 500,000
3 CA  City of Hemet, Hemet/San Jacinto Basin Groundwater Management 275,000
Ptan .
32 CA  City of Lawndale, Firmona Avenue Storm Drain Construction 350,000
33 CA  City of Maywood, Maywood Neighborhood Sewer Improvement 400,000
Project
34 CA  City of Norco, Norco Water Treatment Plant Improvemenis . 500,000
35 CA  City of Pomona, Pomona Groundwater Cleanup in Chino Basin Wells 400,000

36 CA  City of Sacramento, Combined Sewer System Improvement 500,000
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Tom Bolen

From: Tom Bolen [tholen@haines.ak.us]
Sent: Monday, March 02, 2009 9:45 AM
To: 'Gallion, Irene M. (DOT)'

Subject: RE: Project Nominations

Attachments: STIP nom Allen Rd Improv.doc; STIP nom Mud Bay Rd Shuolder Improvements.doc

Irene,

Late additions attached:

#10 Mud Bay Rd. Shoulder Improvements
#11 Allen Rd. School Access Improvements

Thanks, Tom

From: Gallion, Irene M (DOT) [mailto:irene.gallion@alaska.gov]
Sent: Monday, March 02, 2009 8:28 AM

To: Tom Bolen
Subject: RE: Project Nominations

Tom, FYI package received, thanks!

From: Tom Bolen [mailto:tbolen@haines.ak.us]
Sent: Sunday, March 01, 2009 8:45 PM

To: Gallion, Irene M (DOT)
Subject: Project Nominations

Please find attached project nominations from Haines Borough. Resolution (composite for all projects) and
photos/maps will be mailed under separate cover.

Any questions, feel free to call

The order of priority is as follows: #1 Portage Cove Phase ||

#2
#3
#4
#5
#6
#7
#8
#9
Tom Bolen
Haines Borough Manager-
907-766-2231- ext29
907-314-0655 cell

3/6/2009

Lutak Dock Expansion
Portage Cove Phase
Portage Cove Expansion

Old Haines Highway Sidewalk
Old Haines Highway Path
Mud Bay Road Wayside

2nd Ave Sidewalk
Klehini River Bridge Rehabilitation
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Alaska Department of Transportation and Public
Facilities
Project Nomination Master Sheet

Please tell us about your project and include as much information as you can. Contact the
appropriate planner for your area prior to completing this form.

Name of Project: Portage Cove Harbor Improvements Phase IT : Entrance & South Uplands
Improvements

Contact Person, Name: Tom Bolen Sponsor: Haines Borough
Phone #1: 907-766-2231 Phone #2: 907-314-0655 e mail: tholen@haines.ak.us
Address: P.O. Box 1209

City: Haines  State: AK Zip: 99827

What is your project? Please describe it. For instance, if it is a road or trail, how long and wide
will it be? [fit is a bride what will it span? Provide as much detail as possible.

Project will construct a new protective breakwater at existing harbor entrance, and will place
fill to construct a 100,000 s.f. expansion of existing parking. Improvements will include
construction of a new sport launch ramp. Project cost estimate is $3.5 million, which includes
$1.25 million for the breakwater, $750,000 for the sport launch ramp, and $1.5 million for
other features.

Are parts of the project already constructed? Will another agency do some of the work? If so,
please explain.

Phase I Improvements is being constructed in 2009. No work is done on Phase II other than
conceptual design. U.S. Army Corps of Engineers may participate or even contract for
breakwater construction. The Borough will contract for all other imp[rovements.

Why do you want this project? Is there a safety concern? Does what you have now need
replacement, rehabilitation or reconstruction? Please explain.

Current harbor is not protected on south side, resulting in damage to float system and to
vessels. Current parking is inadequate. Current sport ramp is unsafe and needs to be
relocated. Sport ramp funding is being provide by ADF&G

Who will use this project and how will it help them? Are there health, quality of life and/or
economic benefits? Please explain.

There are safety and economic benefits. User will include commercial and private boat owners.
Who will maintain the project after it is built?

Haines Borough
Who owns the land where the project will be built?

Haines Borough



Will ADOT&PF have to purchase right-of-way?
[ Yes No ] Unknown

Do you have a resolution of support from a local elected body or traditional council? If so, please
attach.

[] Yes, attached. _ ] No X Pending: Local body meeting on this date: March
10, 2009

How will you help with the project?

Borough will provide landd, required matching funds, as well as project management and
administration.

Do you have land for right-of-way or in-kind services to donate? Yes [] No
If yes, please specify: Described above

Will you contribute money to the project? X Yes ] No
If so, please specify total dollar amount, or percentage of total cost, to be contributed: Unknown
at this time
Please include a photo, map or graphic.
Please send the completed form to your area planner:
Irene Gallion
P.O. Box 112506
Juneau, AK 99811-2506
(907) 465-1775
FAX (907) 465-2016

irene.Gallion@alaska.gov



i\/ Cd Alaska Department of Transportation and Public
Facilities
Project Nomination Master Sheet

Please tell us about your project and include as much information as you can. Contact the
appropriate planner for your area prior to completing this form.

Name of Project: LutakDock Expansion

Contact Person, Name: Tom Bolen Sponsor. Haines Borough
Phone #1: 907-766-2231 Phone #2: 907-314-0655 e mail: tbolen@haines.ak.us
Address: P.O. Box 1209

City: Haines  State: AK Zip: 99827

What is your project? Please describe it. For instance, if it is a road or trail, how long and wide
will it be? If it is a bride what will it span? Provide as much detail as possible.

Project involves doubling the size of the dock fac and the horizontal work surface of this
municipal deep water dock, in anticipation of the NaturalGas Pipeline project. Other
improvements include new crane equipment, new dock office, paving, and upgrade of existing
fender system. Project estimate is $17 million.

Are parts of the project already constructed? Will another agency do some of the work? If so,
please explain.

NO new construciton. No other agencies will do the work. If needed, Corps of Engineers may
be involved in navigation channel dredging.

Why do you want this project? Is there a safety concern? Does what you have now need
replacement, rehabilitation or reconstruction? Please explain.

If Haines is to be able to efficiently serve the Pipeline project, this expansion is necessary.

Who will use this project and how will it help them? Are there health, quality of life and/or
economic benefits? Please explain.

All ocean going carriers serving Haines will use this facility including exisiting users ( Alaska
Marine Lines, Delta Western). All vessels delivering materials, supplies, & equipment for the
gas pipeline project wil use this facility. Future use for Canadian and US mineral export is
likely.

Who will maintain the project after it is built?
Haines Borough

Who owns the land where the project will be built?

Haines Borough. Depending on design, additional private property to the North may need to
be purchased by the Borough. negotiations for this purchase have begun.

Will ADOT&PF have to purchase right-of-way?



1 Yes X No [J Unknown

Do you have a resolution of support from a local elected body or traditional council? If so, please
attach.

] Yes, attached. ] No X Pending: Local body meeting on this date: Mare 10,
2009

How will you help with the project?

Borough will likely provide for part of project cost through issuance of bonds, or through lean
from AIDEA.

Do you have land for right-of-way or in-kind services to donate? [X] Yes [1 No
If yes, please specify: Land, as stated

Will you contribute money to the project? Yes [ No
If so, please specify total dollar amount, or percentage of total cost, to be contributed: Unknown
at this time.
Please include a photo, map or graphic.
Please send the completed form to your area planner:
Irene Gallion
P.O. Box 112506
Juneau, AK 99811-2506
(907) 465-1775
FAX (907) 465-2016

Irene.Gallion@alaska.gov
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Alaska Department of Transportation and Public
Facilities
Project Nomination Master Sheet

Please tell us about your project and include as much information as you can. Contact the
appropriate planner for your area prior to completing this form.

Name of Project: Portage Cove Harbor Improvements PHase III: Boat Grid Replacement & West
Uplands Development

Contact Person, Name: Tom Bolen Sponsor: Haines Borough
Phone #1: 907-766-2231 Phone #2: 907-314-0655 e mail: tbolen@haines.ak.us
Address: P.O. Box 1209

City: Haines  State: AK Zip: 99827

What is your project? Please describe it. For instance, if it is a road or trail, how long and wide
will it be? Ifitis a bride what will it span? Provide as much detail as possible.

The West Uplands Development is Phase ITI of a multi-phased project and has been
conceptualized to include sheet pile retainer, improvement working deck, crane and a new boat
grid. Some minor dredging is likely to be needed also.

Are parts of the project already constructed? Will another agency do some of the work? If so,
please explain.

No

Why do you want this project? Is there a safety concern? Does what you have now need
replacement, rehabilitation or reconstruction? Please explain.

This project element completes all remaining improvements to the existing Portage Cove basin,
and when completed should serve the community well for decades to come.

Who will use this project and how will it help them? Are there health, quality of life and/or
economic benefits? Please explain.

This development will primarily benefit commercial vessels, and represents economic activity,
rather than recreation.

Who will maintain the project after it is built?
Haines Borough

Who owns the land where the project will be built?
Haines Borough

Will ADOT&PF have to purchase right-of-way?

[ Yes Xl No [J Unknown



Do you have a resolution of support from a local elected body or traditional council? If so, please
attach. '

[ Yes, attached. ] No Xl Pending: Local body meeting on this date: March
10, 2009

How will you help with the project?

The Borough will pay for design, project administration, and will contribute local matching
funds.

Do you have land for right-of-way or in-kind services to donate? [ ] Yes No
If yes, please specify:

Will you contribute money to the project? X Yes [] No
If so, please specify total dollar amount, or percentage of total cost, to be contributed: Uncertain
at this time.
Please include a photo, map or graphic.
Please send the completed form to your area planner:
Irene Gallion
P.O. Box 112506
Juneau, AK 99811-2506
(907) 465-1775
FAX (907) 465-2016

Irene.Gallion@alaska.gov
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> A’ Alaska Department of Transportation and Public
Facilities
Project Nomination Master Sheet

Please tell us about your project and include as much information as you can. Contact the
appropriate planner for your area prior to completing this form.

Name of Project. Portage Cove Harbor Expansion

Contact Person, Name: Tom Bolen Sponsor: Haines Borough
Phone #1: 907-766-2231 Phone #2: 907-314-0655 e mail: tbolen@haines.ak.us
Address: P.O. Box 1209

City: Haines  State: AK Zip: 99827

What is your project? Please describe it. For instance, if it is a road or trail, how long and wide
will it be? Ifitis a bride what will it span? Provide as much detail as possible.

This project is an expansion of the existing harbor, which would triple its current size. After
local and federal funds construct a breakwater and complete dredging, state and local funds
would be use to make inner basin improvements ( moorage amenities). In water
improvements (moorage infrastructure) is estimated to cost $6 to 7 million.

Are parts of the project already constructed? Will another agency do some of the work? If so,
please explain.

The expansion project is in design now (only for federal work. Inner harbor improvements are
at conceptual design stage. Haines Borough will contract for inner harbor improvements.

Why do you want this project? Is there a safety concern? Does what you have now need
replacement, rehabilitation or reconstruction? Please explain.

There are currently 225 people on the waiting list for moorage at this harbor. They have been
on the list for a long, long time. The Borough is losing out on potential revenue and economic
activity by not having the capacity to serve the need for moorage.. As a result, vessels go
elsewhere.

Who will use this project and how will it help them? Are there health, quality of life and/or
economic benefits? Please explain.

Project will help Haines Borough, an commercial and pleasure boat owners. There will be
economic benefit as demonstrated by the Corps of Engineers Cost Benefit Ratio Study.

Who will maintain the project after it is built?
Haines Borough
Who owns the land where the project will be built?

Tidelands and uplands are currently in private ownership. Borough intends to purchase both
for the project



Will ADOT&PF have to purchase right-of-way?
[ Yes No ] Unknown

Do you have a resolution of support from a local elected body or traditional council? If so, please
attach.

[] Yes, attached. 1 No X Pending: Local body meeting on this date: 3/10/09
How will you help with the project?
Haines Borough will design, provide local match, and administer the project.

Do you have land for right-of-way or in-kind services to donate? Yes [] No
If yes, please specify: See above

Will you contribute money to the project? [X] Yes ] No
If so, please specify total dollar amount, or percentage of total cost, to be contributed: At least $2
million, or more as required.
Please include a photo, map or graphic.
Please send the completed form to your area planner:
Irene Gallion
P.O. Box 112506
Juneau, AK 99811-2506
(907) 465-1775
FAX (907) 465-2016

Irene.Gallion@alaska.gov



| _ Alaska Department of Transportation and Public
~ D Facilities
Project Nomination Master Sheet

Please tell us about your project and include as much information as you can. Contact the
appropriate planner for your area prior o completing this form.

Name of Project: Old Haines Highway Sidewalk

Contact Person, Name: Tom Bolen Sponsor. Haines Borough
Phone #1: 907-766-2231 Phone #2: 907-314-0655 e mail: tholen@haines.ak.us
Address: P.O. Box 1209

City: Haines State: AK Zip: 99827

What is your project? Please describe it. For instance, if it is a road or trail, how long and wide
will it be? If it is a bride what will it span? Provide as much detail as possible.

Construct a sidewalk with curb and gutter on north side of Old Haines Highway from base of
hill (at Front Street) to Third Avenue. INclude connection to First Ave sidewalk. Estimated
cost $600,000

Are parts of the project already constructed? Will another agency do some of the work? If so,
please explain.

No. ADOT contractor.

Why do you want this project? Is there a safety concern? Does what you have now need
replacement, rehabilitation or reconstruction? Please explain.

This route is used by the walking public year-round butr is heavily travelled duiring tourist
season. Safety would be improved.

Who will use this project and how will it help them? Are there health, quality of life and/or
economic benefits? Please explain.

See above

Who will maintain the project after it is built?
ADOT

Who owns the land where the project will be built?
ADOT

Will ADOT&PF have to purchase right-of-way?

[ Yes X No [] Unknown

Do you have a resolution of support from a local elected body or traditional council? If so, please
attach.



] Yes, attached. [ No X Pending: Local body meeting on this date: 3/2/09
How will you help with the project?
Don’'t know

Do you have land for right-of-way or in-kind services to donate? [] Yes [J No
If yes, please specify: Don't know.

Will you contribute money to the project? [ | Yes No
If so, please specify total dollar amount, or percentage of total cost, to be contributed:

Please include a photo, map or graphic.
Please send the completed form to your area planner:
Irene Gallion
P.O. Box 112506
Juneau, AK 99811-2506
(907) 465-1775
FAX (907) 465-2016

Irene.Gallion@alaska.gov
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Alaska Department of Transportation and Public
Facilities
Project Nomination Master Sheet

Please tell us about your project and include as much information as you can. Contact the
appropriate planner for your area prior o completing this form.

Name of Project: Old Haines Highway Bike & Pedestrian Path

Contact Person, Name: Tom Bolen Sponsor: Haines Borough
Phone #1: 907-766-2231 Phone #2: 907-314-0655 e mail. tbolen@haines.ak.us
Address: P.O. Box 1209

City: Haines  State: AK Zip: 99827

What is your project? Please describe it. For instance, if it is a road or trail, how long and wide
will it be? Ifitis a bride what will it span? Provide as much detail as possible.

Construct a path on south side of old Haines Highway from THird Ave to Fair Drive. Project
cost estimate is $650,000.

Are parts of the project already constructed? Will another agency do some of the work? If so,
please explain.

Nothing done yet. ADOT or their contractor will do the work

Why do you want this project? Is there a safety concern? Does what you have now need
replacement, rehabilitation or reconstruction? Please explain.

There is no improved path or walkway along this stretch. This poses a safety hazard.

Who will use this project and how will it help them? Are there health, quality of life and/or
economic benefits? Please explain.

Citizens and visitors to Haines will use this improvement. School children will use this route
also.

Who will maintain the project after it is built?
Presume ADOT

Who owns the land where the project will be built?
Not sure, but should be within state ROW

Will ADOT&PF have to purchase right-of-way?

[] Yes 1 No B4 Unknown

Do you have a resolution of support from a local elected body or traditional council? If so, please
attach.



[] Yes, attached. [J No X Pending: Local body meeting on this date: 3/10/09
How will you help with the project?
Not sure
Do you have land for right-of-way or in-kind services to donate? Yes [1 No
If yes, please specify. Haines Borough could perform onsite inspection, or manage for ADOT, or
even contract for the work if funded to do so.
Will you contribute money to the project? Yes X No
If so, please specify total dollar amount, or percentage of total cost, to be contributed: Don't
know.
Please include a photo, map or graphic.
Please send the completed form to your area planner:
frene Gallion
P.O. Box 112506
Juneau, AK 99811-2506
(907) 465-1775
FAX (907) 465-2016

Irene.Gallion@alaska.gov



Alaska Department of Transportation and Public
Facilities
t\ g Project Nomination Master Sheet

Please tell us about your project and include as much information as you can. Contact the
appropriate planner for your area prior to completing this form.

Name of Project:. Mud Bay Read Beach Access

Contact Person, Name: Tom Bolen Sponsor. Haines Borough
Phone #1: 907-766-2231 Phone #2: 907-314-0655 e mail: tbolen@haines.ak.us
Address: P.O. Box 1209

City: Haines  State: AK Zip: 99827

What is your project? Please describe it. For instance, if it is a road or trail, how long and wide
will it be? if it is a bride what will it span? Provide as much detail as possible.

Construct a wayside at One Mile Creek, including parking area, interpretation and an
accessible route (path/boardwalk combination) to tidal flats , terminating at a viewing platform.
Estimated construction costs $250,000.

Are parts of the project already constructed? Will another agency do some of the work? If so,
please explain.

No. Not sure about another agency

Why do you want this project? Is there a safety concern? Does what you have now need
replacement, rehabilitation or reconstruction? Please explain.

This area is popular with local residents as well as tourists. No safe parking available now.

Who will use this project and how will it help them? Are there health, quality of life and/or
economic benefits? Please explain.

Improvement would enhance quality of life.
Who will maintain the project after it is built?
Haines Borough could probably be convince to assume maintenance .
Who owns the land where the project will be built?
Not sure. Likely state lands
Will ADOT&PF have to purchase right-of-way?
1 Yes 1 No X Unknown

Do you have a resolution of support from a local elected body or traditional council? If so, please
attach.



[] Yes, attached. ] No Pending: Local body meeting on this date: 3/2/09
How will you help with the project?
Not sure

Do you have land for right-of-way or in-kind services to donate? [] Yes [1 No
If yes, please specify: Not sure.

Will you contribute money to the project? [ ] Yes [1 No
If so, please specify total dollar amount, or percentage of total cost, to be contributed: Not sure.

Please include a photo, map or graphic.
Please send the completed form to your area planner:
Irene Gallion
P.O. Box 112506
Juneau, AK 99811-2506
(907) 465-1775
FAX (907) 465-2016

Irene.Gallion@alaska.gov



Alaska Department of Transportation and Public
Facilities
Project Nomination Master Sheet

Please tell us about your project and include as much information as you can. Contact the
appropriate planner for your area prior to completing this form.

Name of Project: Second Ave Sidewalk

Contact Person, Name: Tom Bolen Sponsor: Haines Borough
Phone #1: 907-766-2231 Phone #2: 907-314-0655 e mail: tbolen@haines.ak.us
Address: P.O. Box 1209

City: Haines  State: AK Zip: 99827

What is your project? Please describe it. For instance, if it is a road or trail, how long and wide
will it be? [fit is a bride what will it span? Provide as much detail as possible.

Add curb, gutter, and sidewalk to east side of Second Ave from Old Haines Highway to
intersection at Mud Bay Rd. Estimated cost $ 325,000

Are parts of the project already constructed? Will another agency do some of the work? If so,
please explain.

No. No other agency

Why do you want this project? Is there a safety concern? Does what you have now need
replacement, rehabilitation or reconstruction? Please explain.

Project would improve safety of pedestrians, including school children

Who will use this project and how will it help them? Are there health, quality of life and/or
economic benefits? Please explain.

See above

Who will maintain the project after it is built?
Haines Borough

Who owns the land where the project will be built?
Haines Borough

Will ADOT&PF have to purchase right-of-way?

[ Yes X No [ Unknown

Do you have a resolution of support from a local elected body or traditional council? If so, please
attach.

[ Yes, attached. [] No X Pending: Local body meeting on this date: 3/2/09



How will you help with the project?
Local match, admin, and project inspection.

Do you have land for right-of-way or in-kind services to donate? Yes [1] No
If yes, please specify. see above

Wiill you contribute money to the project? X Yes [] No
If so, please specify total dollar amount, or percentage of total cost, to be contributed: As
required.
Please include a photo, map or graphic.
Please send the completed form to your area planner:
Irene Gallion
P.O. Box 112506
Juneau, AK 99811-2506
(907) 465-1775
FAX (907) 465-2016

Irene.Gallion@alaska.gov



-
j:\' f Alaska Department of Transportation and Public
Facilities
Project Nomination Master Sheet

Please tell us about your project and include as much information as you can. Contact the
appropriate planner for your area prior to completing this form.

Name of Project: Klehini River Bridge Repair

Contact Person, Name: Tom Bolen Sponsor: Haines Borough
Phone #1: 907-766-2231 Phone #2: 907-314-0655 e mail: tholen@haines.ak.us
Address: P.O. Box 1209

City: Haines  State: AK Zip: 99827

What is your project? Please describe it. For instance, if it is a road or trail, how long and wide
will it be? If it is a bride what will it span? Provide as much detail as possible.

Project rehabilitates an old bridge currently in State of AK inventory, prior to transfer to
Haines Borough. Pproject cost estimate is $3.3 million.

Are parts of the project already constructed? Will another agency do some of the work? If so,
please explain.

No

Why do you want this project? |s there a safety concern? Does what you have now need
replacement, rehabilitation or reconstruction? Please explain.

. ADOT or their contractor will do the work

Who will use this project and how will it help them? Are there health, quality of life and/or
economic benefits? Please explain.

There are safety issues with this bridge. Users include residents, recreationists, and commercial
business entities who need to cross the river safely.

Who will maintain the project after it is buiit?
ADOT until transfer to Haines Borough, then, Haines Borough
Who owns the land where the project will be built?
N/A
Will ADOT&PF have to purchase right-of-way?
[ Yes Xl No ] Unknown

Do you have a resolution of support from a local elected body or traditional council? If so, please
attach.



[] Yes, attached. [1 No X Pending: Local body meeting on this date: March
10, 2009

How will you help with the project?
We will applaud.

Do you have land for right-of-way or in-kind services to donate? [] Yes X No
if yes, please specify:

Will you contribute money to the project? [] Yes No
If so, please specify total dollar amount, or percentage of total cost, to be contributed:

Please include a photo, map or graphic.
Please send the completed form to your area planner:
Irene Gallion
P.O. Box 112506
Juneau, AK 99811-2506
(907) 465-1775
FAX (907) 465-2016

Irene.Gallion@alaska.gov



ﬁH“ | Alaska Department of Transportation and Public
Facilities
Project Nomination Master Sheet

Please tell us about your project and include as much information as you can. Contact the
appropriate planner for your area prior to completing this form.

Name of Project: Mud Bay Road Shoulder Improvements

Contact Person, Name: Tom Bolen - Sponsor: Haines Borough
Phone #1: 907-766-2231 Phone #2: 907-314-0655 e mail: tbolen@haines.ak.us
Address: P.O. Box 1209

City: Haines  State: AK Zip: 99827

What is your project? Please describe it. For instance, if it is a road or trail, how long and wide
will it be? If it is a bride what will it span? Provide as much detail as possible.

This project is reduced in scope from the original proposal. Project consists of widening and
paving shoulders of Mud. Bay Road from base of hill at Old Haines Highway to top of hill at
intersection with 3rd Ave. The remainder of Mud Bay Rd up to intersection with Small Tracts
Rd. is being dropped since utilities under the road need work prior to shoulder improvements.
Project estimate is $ 400,000

Are parts of the project already constructed? Will another agency do some of the work? If so,
please explain.

No. No.

Why do you want this project? |s there a safety concern? Does what you have now need
replacement, rehabilitation or reconstruction? Please explain.

Improvements will accommodate pedestrians and cyclist.

Who will use this project and how will it heip them? Are there health, quality of life and/or
economic benefits? Please explain.

Citizens of Haines, as well as summer visitors will benefit.
Who will maintain the project after it is built?

ADOT
Who owns the land where the project will be buiit?

ADOT
Will ADOT&PF have to purchase right-of-way?

] Yes ] No Unknown



Do you have a resolution of support from a local elected body or traditional council? If so, please
attach.

[ Yes, attached. ] No X] Pending: Local body meeting on this date: 3/2//09
How will you help with the project?
Undetermined, at this time.

Do you have land for right-of-way or in-kind services to donate? [] Yes [ No
If yes, please specify: Not sure

Will you contribute money to the project? X Yes [] No
If so, please specify total dollar amount, or percentage of total cost, to be contributed: Not sure
how much; Borough would contribute cost towards correcting any utility issues.
Please include a photo, map or graphic.
Please send the completed form to your area planner:
Irene Gallion
P.O. Box 112506
Juneau, AK 99811-2506
(907) 465-1775
FAX (907) 465-2016

Irene.Gallion@alaska.gov



,\'jf | Alaska Department of Transportation and Public
A Facilities
Project Nomination Master Sheet

Please tell us about your project and include as much information as you can. Contact the
appropriate planner for your area prior to completing this form.

Name of Project: Allen Road High School Access Improvements

Contact Person, Name: Tom Bolen Sponsor: Haines Borough
Phone #1: 907-766-2231 Phone #2: 907-314-0655 e mail: tbolen@haines.ak.us
Address: P.O. Box 1209

City: Haines  State: AK Zip: 99827

What is your project? Please describe it. For instance, if it is a road or trail, how long and wide
will it be? If it is a bride what will it span? Provide as much detail as possible.

Reconstruect and pave Allen Road between Main Street and Old Haines Highway. Add a
sidewalk on the east side of Allen Road.

Are parts of the project already constructed? Will another agency do some of the work? If so,
please explain.

No. Borough could handle this project if State grants funds.

Why do you want this project? Is there a safety concern? Does what you have now need
replacement, rehabilitation or reconstruction? Please explain.

This segment is an unpaved street bewteen two paved main arterials. Sidewalk would add
safety for school children

Who will use this project and how will it help them? Are there health, quality of life and/or
economic benefits? Please explain.

Convenience of driving public and safety of pedestrians.
Who will maintain the project after it is built?
Haines Borough
Who owns the land where the project will be built?
Haines Borough
Will ADOT&PF have to purchase right-of-way?
[] Yes X No ] Unknown

Do you have a resolution of support from a local elected body or traditional council? If so, please
attach.



[] Yes, attached. [ No X Pending: Local body meeting on this date: 3/10/09
How will you help with the project?
Borough could act as contracting agency.

Do you have land for right-of-way or in-kind services to donate? [X] Yes [] No
If yes, please specify: ROW and project administration, local match

Will you contribute money to the project? Yes 1 No
If so, please specify total dollar amount, or percentage of total cost, to be contributed: To be
determined
Please include a photo, map or graphic.
Please send the completed form to your area planner:
Irene Gallion
P.0O. Box 112506
Juneau, AK 99811-2506
(907) 465-1775
FAX (907) 465-2016

Irene.Gallion@alaska.gov
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Tom Bolen

From: Avey, Adrian M (MVA) [adrian.avey@alaska.gov]

Sent: Thursday, March 05, 2009 11:39 AM

Subject: 2009 Emergency Management Performance Grant (EMPG) Awards

Attachments: 2009 EMPG Award Amounts.pdf

To: Local Jurisdiction Administrative Agency Heads
Local Jurisdiction Agency Points of Contact

On Behalf Of: Roberta Carney
State Administrative Agency Point of Contact
Alaska Division of Homeland Security and Emergency Management

Subject: Federal Fiscal Year 2009 Emergency Management Performance Grant (EMPG) Allocation
Announcement

The Alaska Division of Homeland Security and Emergency Management (DHS&EM) is pleased to announce the
final award allocations for the Federal Fiscal Year 2009 Emergency Management Performance Grant (EMPG).
The performance period for this grant follows the Calendar Fiscal Year, January 1, 2009, to December 31, 2009.
The specific amounts for each local jurisdiction are included as an attachment with this electronic notification.

DHS&EM continues to direct EMPG program funds to be used to support emergency management staff salaries
(planning).

The local official signatory, from each successful jurisdiction; will receive a certified packet containing the EMPG
award, local jurisdiction Work Plan, and administrative attachments. The other points of contact will receive
notification of the award by regular postal mail. All award packets will be mailed next week.

Due to the delay of the federal 2009 EMPG award allocation to the State, local jurisdiction awards are also
delayed again this year. Because of this, quarterly narrative and financial progress reports for the first quarter,
January 1, to March 31, 2009, are not required. If your jurisdiction would like to submit narrative and financial
progress information to receive reimbursement for first quarter expenses at this time, progress reports may be
submitted by May 20. Otherwise, please include first quarter narrative and financial progress information within
the progress reports due July 20.

Any questions regarding process or allocations can be directed to Ms. Adrian Avey, DHS&EM Grants
Administrator, at 428-7027, toll-free 800-478-2337, or by email at adrian.avey@alaska.gov.

3/6/2009



Federal Fiscal Year 2009 Emergency Management Performance Grant Local
Jurisdiction Award Allocations

Award
Population 30,0000 or more Allocation
Anchorage, Municipality of $100,000.00
Fairbanks North Star Borough $100,000.00
Juneau, City and Borough of $100,000.00
Kenai Peninsula Borough $100,000.00
Matanuska-Susitna Borough $100,000.00
Population between 3,000 and 30,0000
Kodiak, City of $30,000.00
Nome, City of $30,000.00
North Slope Borough $30,000.00
Northwest Arctic Borough $30,000.00
Petersburg, City of $30,000.00
Sitka, City and Borough of $30,000.00
Population under 3,000
Bristol Bay Borough $9,000.00
Cordova, City of $16,000.00
Denali Borough $16,000.00
Dillingham, City of $12,500.00
Haines Borough $16,000.00
Hooper Bay, City of $7,497.00
Lake and Peninsula Borough $12,500.00
Nenana, City of $16,000.00
Sand Paint, City of $16,000.00
Wrangell, City and Borough of $15,000.00

Total $816,497.00



FEDERAL FISCAL YEAR 2009
STATE OF ALASKA
DEPARTMENT OF MILITARY AND VETERANS AFFAIRS
DIVISION OF HOMELAND SECURITY and EMERGENCY MANAGEMENT
(DHS&EM)
EMERGENCY MANAGEMENT PERFORMANCE GRANT (EMPG) PROGRAM

[ APPLICATION CHECKLIST and COVER SHEET |
2009 EMPG APPLICATION DUE BY 11:59 P.M., FRIDAY, FEBRUARY 27, 2009

1. APPLICANT NAME (Jurisdiction):
Haines Borough

2. EMPG STATUS [_] Current EMPG Program participant [x] New EMPG Program applicant

3. PROGRAM PARTICIPANTS (if jurisdiction is a borough, please list all communities the emergency management
program benefits. Identify any communities that have joined or withdrawn from your program in the last year.)

City and Borough of Haines consolidated in 2003. No other incorporated or
orgainized communities exist. There are numerous residential sub-divisions
throughout the Borough which will be beneficiaries of the program. The
Native community of Klukwan is also within our Borough.

4. GRANT AMOUNT REQUESTED (The grant amount awarded will be based upon the selection criteria identified on

Page 3 and upon the ability of the community to meet the required match). Please indicate the funding amount needed
for the emergency manager / coordinator position and that can be met with the required local match.

$16,000.00

5. CHECKLIST OF APPLICATION ATTACHMENTS

K1 Signatory Authority Form

Kl EMPG Program Staffing Pattern

K] Annuat Work (This form should be signed by the emergency manager / coordinator for the participating jurisdiction.)

@ This Jurisdiction has completed input into NIMSCAST OR [_] Jurisdiction has not completed input into NIMSCAST.
(NOTE: If Jurisdiction has not completed NIMSCAST input, the application will be disqualified.)

6. CERTIFICATION This Application together with the attached Annual Work Plan and Progress Report constitutes the yearly plan of
activity for the emergency management program of the jurisdiction listed above. The undersigned agree to exert their best efforts to
accomplish all actlvmes listed in the Statement of Work and Progress Report approved by the DHS&EM.

2/26/09
Date

2/26/09
%ergency Manager / Coordmator Date
(Signature)

DHS&EM USE ONLY
7. APPROVAL The attached Federal Fiscal Year 2009 Statement of Work and Progress Report is approved.

DHS&EM EMPG Program Project Manager Date

15




FEDERAL FISCAL YEAR 2009

Staffing Pattern

1. The designated EMPG Project Manager for the | 2. Jurisdiction: 3. FFY
local jurisdiction: 2009
Thomas K. Bolen Haines Borough

4. During the period covered by this grant, check which of the following descriptions best characterizes
the status of the emergency manager / coordinator in the local jurisdiction:

(] Full-time, permanent staff whose primary responsibility is as the emergency manager / coordinator
[x] Emergency manager / coordinator duties are assigned to full-time staff with other significant duties
1 Emergency manager / coordinator is a part-time or seasonal position

[T} Emergency manager / coordinator duties are assumed as needed by other staff or elected officials

5. Local EMPG Program funded staff: 6. Indicate whether Full- | 7. Percent of time
Time or Part-Time staff: | thatis EMPG
allowable emergency
(List the name and position title of each staff member - management duties:
whose position is funded through the EMPG Program. (if part—time, please identity

If a position is vacant during the period when this form | percentage of time employed):
is prepared, indicate “Temporarily Vacant' for the
name.) :

Namg: Thomas K. Bolen
Position’Borough & Fmergency Manager - Full time 57

Name: Scott Bradford

Position:Fire Chiéf/Asst EM/ WaWWsupt. Full Time 57

Name:
Badgl
Position:EM Coo%d%n?%or/Fire EMS Full Time 307

Name:
Position:

Name:
Position:

Name:
Position:

Grant funds will be used to supplement existing funds, and will not replace (supplant) funds
that have been appropriated for the same purpose.

8. Describe the method the jurisdiction will use to code or track EMPG funded staff time spent on
emergency management activities charged to the grant or used to meet the local match requirement.

In out current finacial accounting system we use a "work order" designatior
to show when slary or other expense is being allocated to addifferent
account. EMPG activiteées will be documented by work order showing that
the salary expense will be allocated to the grant, up to the authorized
amount.

The method used must be suitable for audit purposes and documentation must be producible if requested.

-16-



FEDERAL FISCAL YEAR 2009

Annual Work Plan

Jurisdiction: Haines Borough

Task 1 | Provide Public Education and Information
Objective | Describe
for the Begin to educate the citizens of Haines Borough to have a
year greater awareness of disaster preparedmness and response, both on a
personal level and on a community level.
Goals For L )
18t N/A Joining program during 2nd Qtr
Quarter
GO;L%for Conduct a segment on public radio station to inform public of
Quart Haines Borough's efforts to expand its role in emergency
uarier management, also discussing the Borough's relationship to and
engagement with the local emergency planning committee.
Goals for o
3 Deliver public education program via booth at S.E. Alaska State Fair;
Quarter topic to be personal preparedness, family disaster plan; how to
sustain your family for the first 72 hours of a disaster. Pamphlets
displays & other handouts.
Goalg for | periver public education thwough 6 radic shows. Topic will be
Q4rt 1) What is an LEPC? 2) Why plan for emergencies and disasters?
uaner

3)What are the 4 Phases of Emergency/Disaster Management?
4) Status of disaster planning in our community.

5) Disaster drills; how they can help you, and how you can participate
6) Volunteers: the good, the bad, and the ugly.

17-



FEDERAL FISCAL YEAR 2009

Annual Work Plan

Jurisdiction: Haines Borough

Community Self-Assessment of Emergency Plans

Plan Locally Last Local Date Submitted to
Approved Review DHS&EM
Emergency Operations Plan (EOP) Yes 10/ 7008 NG
Local Hazard Mitigation Plan (LHMP) Na B -
Evacuation Plan (if needed) Yes 10/ 2008 No
Other Plans—
Task 2 Improve Local Emergency Management Planning
Objective Local emergency planning has been taking place in Haines for at

fortheyear | 1least 15 years. Because the consolidated home rule Borough has~ohty
been in existence for 5 yéars, and has not had a focus on emergency
management, there is not a strong link between the Borough adminis-—
tration and the planning committee. The goal for this year is to

draw these two groups together and create awareness and new capacity.

Goals for 1%

Quarter N/A Joining program in 2nd Qtr

QPanOr Meet with HELP ( Haines Emergency Local Planning) and gain
2" Quarter

consensus to reconstitute LEPC status with SERC and DHS&EM.
Draft letter petitioning SERC to an LEPD concurrent with
Haines Borough boundaries. Submit for 2nd Qtr SERC meeting.

Goals for 3" ——
Quarter Conduct seminar on the Borough staff's roles and responsibilities
in Emergency Management ( Precurser to training efforts)
Goals for 47 ) )
Quarter _Conduct annual review and update of EOP: conduct seminar with

Borough staff on how to use the EOP.

-18-



FEDERAL FISCAL YEAR 2009

Annual Work Plan

Jurisdiction: Haines Borough

Task 3

Participate in All-Hazard Emergency Exercises

Status

[J We have coordinated a multi-year exercise plan with DHS&EM. If a multi-year exercise
plan has been established, only the quarterly goals section needs to be completed.

We have not submitted a multi-year exercise plan to DHS&EM and wil develop a local
plan for the jurisdiction (see below).

Current Exercise Schedule

Period

Exercise Type

Quarter of Year

Exercise Scenario

This (Federal) Fiscal Year Tabletop [11 [J2 [XI3134 | Description:
(FFY 2009) [1 Functional (110203174 gbn uct, tabletop of
(Oct. 2008 — Sept, 2009) | [ Ful-Scale |01 2 [J3[14 [ 202 harbor fire at
height of tourist
season. Use Borough stajf.
Next Fiscal Year (FFY 2010) | [] Table?op 1 32 O304 | Description: Mass casualt]
[x] Functional (11032 034 invoilving bus crash
(Oct. 2009 — Sept. 2010) | [J Full-Scale (11002 [13[14 |into Chilkat River.
Fiscal Year (FFY 2011) D Table?op [J1 02 [J3[14 | Description: Fuel spill
] Functional 01203004 by Delta Western (@
(Oct. 2010 — Sept. 2011) Xl Ful-Scale [J1 2 [13%xd4 | Lutak Inlet

A Full-Scale exercise must be conducted every three (3) years

"

Date of the last Full-Scale exercise: circa 2003; not sure
Description:
Exercise . . 9nd
Goals for N/A Joining program in 2nd Qtr
1% Quarter
Exercise
Goals for Meet with HELP and EMPG staff and schedule participation and
ond completion of IS 139 Exercise Design
Quarter
Exercise . . . . R
Goals for Meet with local planning committee to get final definition of
3 exercise, establish control group to develop inputs. Solicit
Quarter participation of all relevant groups. Schédule pre-exercise
training for new comers.
Exercise
Goals for Conduct tabletop drill in September (9.
4th Begin planning for 2010 functional exercise.
Quarter




FEDERAL FISCAL YEAR 2009
Annual Work Plan

Jurisdiction: Haines Borough

Task 4 Training Emergency Management Personnel
Name / Position Course Name / Number
Tom Bolen IS 800.B Nat'l Response Framework; 757235 Emergency Plann
Scott Bradford IS 700 NIMS IS 800.B Nat'l Response Framework
Al Badgley same
Gary Lowe same
Scott Bradford IS 1 Emergency Manager; An Orientation to Position
Al Badgley IS 292 Disaster Basics
Gary Lowe same
Task 5 Improve Local and Regional Emergency Coordination

There is [X¥r there is not [ ] a Local Emergency Planning Committee (LEPC) for this
jurisdiction. but it is not reconized by theState DHS&EM.

Obfjectt:]\’: Begin first level of training for Borough personmel, via Independent

3:36!’ Study, as well as classroom ICS training. Achieve NIMS compliance.
T

Goa:rslgo N/A Joining program in the 2nd Quarter

1% Quarter

GoatlrS‘GfOI' Complete NIMScast

2" Quarter

Goals for . , . ;
the Achieve NIMS compliance by assuring all appropriate Borough staff

3" Quarter take on-line courses.

Goatlﬁgor Have relevant personnel complete entry level emergency management
4™ Quarter on-line classes; conduct ICS 100 £6r all Borough staff in admin,
public safety, public works, and harbor positions.

-20-




FEDERAL FISCAL YEAR 2009
Annual Work Plan

Jurisdiction: Haines Borough

Task 6 Additional EMPG Program Related Activity
Objectives
for the year | Develop shelter agreement with local schools and collaborate with

them to develop shelter plan.

Goals for 1%
Quarter

N/A Joining program in

Goals for 2"

. Complete an assessment of sheltering opportunities, capacities,

Quarter 8
options within the Borough.
Goals for 3°
Quarter Meet with school officials to draft and execute a written
agreement for use of school facilities as a shelter, . in incidents
where shelter needs exceed 20 persons.
Goals for 4™
Quarter Conduct a shelter activation,-operation/ shut down scenario as

a table top exercise.

Attend Fairbanks meeting (Tri Annual)

Duplicate this form as needed to document jurisdiction activity.

21-




Signatory Authority Form

Grant Program:

Agreement Number

Date Prepared / Effective Date

2/26/09

Name of Applicant (Jurisdiction):

Tax ID#:47—0888706

‘'Haines Borough

Project Manager,

Signatory Information
Chief Financial Officer, and Signatory Official must be three (3) different individuals.

Primary Signatories: Grant
Award/Amendments and
Quarterly Grant Reports

Primary Delegations: Quarterly
Financial and Narrative Grant
Reports (only)

Secondary Delegations: Quarterly
Financial and Narrative Grant
Reports (only)

Project Manager _ Name | Thomas K. Bolen Scott Bradford
Individual who will manage project
Project Manager Address |P.0. Box 1 zog same
City, State Zip Haines AK 27

Project Manager (907)766-2231xt29 |(907)766-2200

Telephone
Project Manager (907)776-2716 same

Fax
Project Manager :
Email tbolenGhaines.ak.us sbradford@haines.ak|us

Chief Financial Officer Name

Highest level financial officer, authorized to

certify financial expenditures and records

Jila Stuart

Cathy Keller

Chief Financial Officer Address

P.0. Box 1209

City, State Zip Haines, AK 99827 same
Chief Financial Ofﬁce{"elephone (907)766-2231 xt27 | (907)766-2231 xt26
Chief Financial Officer Fax | (907)766-2716 same
Chief Financial Officer Email | jstuart@haines.ak.us ci e ¢haines. ak.us
Signatory Official Name

Jurisdiction's Chief Executive Governing

Official

Janice Hill, Mayor

Jerry Lapp,
Vice Mayor

Signatory Official Address

P.0. Box 1209

same
City, State Zip {Haines, AR 99827
Signatory Official  Telephone (907) 766-223 1t3(j (907)766-2231
Signatory Official Fax | (907)766-2716 same
Signatory Official Email [jhill@haines.ak.us |bflipper3@starband .111et
Signatures**

JASignature required by each of the above named individuals.

.. L

8

Project Manager L~
d Primary Signatory Primary Delegate 7/ Secondary Delegate
Chief Financial Officer %\ m qu . W
Prifnary/Signatory ;| Primary Jﬂeéate Secondary Delegate
Signatory Official it cg b, {7 LINAG Foie F A
P[fn;éry Slgnatory Pamary Defgéate / /7 Secondary Delegate
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Memorandum

To: Personnel Committee

CcC: Assembly, Clerk
From: Tom Bolen, M ager l é/
Date:  3/1/2009

Re: Public Facilities / Capltal Projects Position

Attached please find cover letter, resume, and Borough employment application for
Brad Maynard, a Juneau resident, recently laid off from the Greens Creek Mine, due to
the down-turning economy.

Brad is one of four respondents to our last advertisement for the PF&CP position. | am
recommending him for hire as an in-house employee, pending negotiations with Local
71 to list the Director of Public Facilities and Capital Projects positions as “excluded”
from the bargaining unit. Brad has a strong background in facility management, and
has had several recent years of experience in project management. He is computer
literate, and additionally has skills in Microsoft Project and Autocad.

Based on his experience, job history, and salary history, | am recommending a
negotiated salary of $80,000 per year, with the expectation that the work schedule will
involve 55 to 60 hours per week. He will be entitled to the benefits afforded other
Borough department heads. | am also recommending an authorization of up to $2500
in documented moving expense, for any moving efforts which take place within one
year of the effective date of employment.

Should negotiations with the union fail, 1 would like to retain Mr. Maynard’s services
under a contractual method, with his time billed at $55/hr for regular time and $75/hr for
hours over 40 per week. A vehicle allowance of $800 per month. Reimbursable
expenses allowed would include 2 roundtrips per month to Juneau, and a housing
allowance of $3100 per month.

By Comparison: monthly employment cost is @ $ 9,666 (wages plus indirects)

Monthly consultant costis @ $17,640

It is clearly in our interest to hire this position as in-house staff.



Brad Maynard

PO Box 33114

Juneau AK 99083
Mavynard.bl4@gmail.com
2/10/2009

Tom Bolen
Haines Borough
PO Box 1209
Haines AK 99827

Subject: Director of Public Facilities
Proposal for services

Dear Mr. Bolen:

For your consideration, | am pleased submit this proposal for contracted services to provide project and
facilities management expertise to the Haines Borough. This scope would include but not be limited to:

Construction management of capital improvement projects (CIP) as outlined in the request for Public
Facilities Director. Working under the direction of the borough manager, and on behalf of the borough,
this would also include interface with other departments, vendors, contractors, and groups as required.
Carry out scheduling and coordination of construction processes, tracking costs and milestones to insure
successful completion, and turnover to borough.

As directed by the borough manager, provide oversight for projects or repairs associated with other
departments and coordinate/facilitate work involving multiple groups. Oversee the development of a
maintenance strategy and scope for facilities improvements, upgrades, and repairs, including budgeting
estimates for consideration.

Participate in borough meetings and prepare reports as requested for submittal to borough manager.
Other duties as outlined in the Director of Public Facilities description.

This proposal is based on time and expenses as the work will be under the direction of the borough and
not within a defined timeline. Also while contracted projects are underway this may require extra hours
for successful construction management.

Please call me if you have any questions regarding this proposal. (907) 723-2646

Sincerely,

Brad Maynard



Brad Maynard

P.0. Box 33114
Juneau, Alaska 99803
January 29, 2009

Tom Bolen

103 Third Avenue S.
P.O. Box 1209
Haines, AK 99827

Dear Tom:

Per our discussion and, as promised, I'm enclosing a copy of my resume. My work hjstory and
career focuses around construction and a maintenance background. Unique to several of these
positions was startup and development of the maintenance procedures and standards.

Many of these projects were time and materials contracts because the complexity, time
constraints or risk could add substantially to a hard dollar bid. This required hands on project
control to insure minimal changes and cost overruns associated with this style of construction.

Developments of project scope, scheduling and costing were typical tasks for work done at
Greens Creek.

With 10+ years in the maintenance field, much of this work was done at remote sites where
poor maintenance and breakdowns could be expensive or harmful. | certainly believe a key
component to low equipment costs and high availability is a sound maintenance strategy. This
includes a strong preventative/predictive maintenance program.

I have acquired a diverse and broad base of skills that would fit into this position. In addition to
the listed schooling, personal studies were taken on to gain knowledge in a number of fields. |

appreciate the value of working with a team where my background and knowledge add to the
total success.

After our conversation this morning, | did talk to Chris Gianotti at PND regarding references. He
would be happy to talk with you regarding the projects we’ve worked on in the past. This would
include everything from building construction, piping projects, and concrete design to bridge
and structural inspections with the occasional plan on a napkin when | was in a nine yard bind.
cgianotti@pndengineers.com 907-586-2093

Sincerely

Brad Maynard
maynard.b14@gmail.com
907-723-2646



EMPLOYMENT APPLICATION,, el’\?”ﬂy

HAINES BOROUGH, ALASKA 50

Ty
P.0. BOX 1209, HAINES, AK 99827 ¢

We consider applicants for all positions without regard to race, color, religion, creed, gender, national origin, age,
disability, marital or veteran status, or any other legally protected status. Please do not send photographs of applicant with
application. Once submitted to the Borough, applications become public record and are subject to public review
EXCEPT for the Confidential Information page (page 5). Conditions of employment are stated at the end of
this application. Please read it carefully before signing.

(PLEASE PRINT OR TYPE}

IF REQUESTED INFORMATION IS INCLUDED ON AN ATTACHED RESUME, YOU MAY INDICATE "SEE RESUME"
Position Applied For Date of Application
Director of Public Facilities Feb 25 2009
Last Name First Name Middle Name
Maynard Bradley Alan
Mailing Address City State Zip Code
PO Box 210446 Auke Bay Alaska 99821
Telephone Number 907-723-2646 Other Telephone E-mail maynard.b14@gmail.com

If you are under 18 years of age, can you provide required proof of your eligibility to work? OYes [ONo

Best time to contact you at home is: _ am/pm No preference...days, leave message if no answer

Are you currently employed? OYes XWNo
May we contact you at work? O Yes O No Ifso, Phone# Best time: : am/pm
May we contact your present employer? OYes ONo
Have you ever been employed by the Haines Borough before? OYes X No
If yes, give dates to
Are you legally eligible for employment in the United States? XYes 0ONo
Proof of identity and eligibility will be required upon emplayment
Can you travel if the job requires it? XYes DONo
Date you can be available to start work I/ Available at this time
Check all times you are available to work:
__X_Full Time Parl Time Shift Work Temporary Flexible Schedule
Momings Afternoons Evenings Weekends
In the last ten years, have you been convicted of a felony or a misd that resulted in impri t? OYes X No
Conviction will not ie I

ily disqualify an applicant from

) 1p The Borough will consider such factors as the amount of time that has
elapsed since the conviction and the seriousness and nature of the crime.

If yes, explain

Have you ever been discharged from employment or asked to resign?

XYes
If yes, explain: Layoff from Hecla Greens Creek Mine due to economy downtum__

O No

THE HAINES BOROUGH IS AN EQUAL OPPORTUNITY EMPLOYER

]

Haines Borough EMPLOYMENT APPLICATION Page 2
EDUCATION

School Name and Address Years Diploma/ Degree
of School Course of Study Completed Received

High School Shetton High School Yes

Undergraduate

College

Graduate/

Professional

Other Trade School and apprentice programs Mechanical, millwright,

(Specify) Various technical and managerial courses welding, note resume

WORK EXPERIENCE

Start with your most recent job, and include any job-related military service assignments and volunicer activities. You may exclude
organizations that could indicate race, color, religion, gender, national origin, disabilities or other protected status.

Employer Dates Employed ‘Work Performed
Hecla Greens Creek Mine
Address From To Project Coordinator and Construction
PO Box 32199 Juneau AK 99803 1995 2009 Manag , Contract administration
Telephone Number(s) 907.780-8460 | Project engineering and planning
Job Title Construction Coordinator Hourly Rate/Salary Maintenance supervisor, Maintenance planner,
Starting Final Impls Preventative Maint. Program
Supervisor Tom Zimmer 131,000 yr
May We Contact Supervisor? X Yes 0 Ne Reason for Leaving Layoff due to economic slowdown
Company suspended Capitol Projects and Improvements
Employer Various Contractors Alaska Dates Employed " Work Performed
Address From To Note Resume for details of work history
Telephone Number(s) Construction and Maintenance positions in a
variety of industries.
Job Title Hourly Rate/Salary
Starting Final
Supervisor
May We Contact Supervisor? 0 Yes 0 No Reason for Leaving
Employer Dates Employed ‘Work Performed
Address From To
Telephone Number(s)
Job Title Hourly Rate/Salary
Starting Final
Supervisor
May We Contact Supervisor? 0 Yes 0 Ne Reason for Leaving
Employer Dates Employed Work Performed
Address From To
Telephone Number(s)
Job Title Hourly Rate/Salary
Starting Fimal
Supervisor
May We Contact Supervisor? O Yes J No Reason for Leaving

Comments: Include explanation of any gaps in employment.




Describe any specialized training, apprenticeship, skills and extra-curricular activities.
Please note training listed on resume. Most education and training focused on improving skills and crafts
required for work situations during same time frame.

 List professional, trade, business or civic activities you consider relevant to your ability to perform the job.

Note resume

Additional Information

Other Qualifications: Summarize special job-related skills and qualifications acquired from employment or other experience.
Note resume

’ Specialized Skills (Skills/Equipment Opemted)
|

X rC _ X Spreadsheet Machinery (list) Other (list)

___MAC __X Word Processing _AutoCAD___

__ Typewriter ___ Shorthand Estimating programs
WPM WPM Microsoft Projects

___10-Key Calculator

State any additional information you feel may be helpful to us in considering your application. Atach additional
sheet, if necessary.

Note: DO NOT ANSWER THIS QUESTION UNLESS YOU HAVE BEEN INFORMED ABOUT THE REQUIREMENTS
 AND ESSENTIAL FUNCTIONS OF THE JOB FOR WHICH YOU ARE APPLYING.
| Are you capable of performing, with or without a reasonable accommodation, the essential finctions of the job or
accupation for which you have applied? A summary of the essential functions involved in the job or occupation has been
given.

_XYES NO

Personal/Professional References Do not include family members or past supervisors listed above
Name S4.-2.1 3 | Phone No. Address Occupation

1.Chris Gianotti PND Engineering <907=789-2093 Juneau, AK Civil Engineer

2 . Bill Mygatt Rio Tinto Mining 520-689-3328 Resolution Copper, AZ Electrical Engineer
3 .Glenn Ratajczak M3 Engineering 480-753-3607 Chandler, AZ Architect AIA

Haines Borough EMPLOYMENT APPLICATION Page 4

T CERTIFY THAT ALL MY RESPONSES ARE TRUE, ACCURATE AND COMPLETE. 1
UNDERSTAND THAT THE FALSIFICATION, MISREPRESENTATION OR OMISSION OF
ANY FACT ON THIS APPLICATION (OR ANY OTHER STATEMENT OR DOCUMENT)
WILL BE CAUSE FOR DENIAL OF EMPLOYMENT OR IMMEDIATE TERMINATION OF
EMPLOYMENT, REGARDLESS OF WHEN OR HOW DISCOVERED.

Questions regarding this statement should be directed to any employment interviewer before signing. Receipt of
the application does not imply that the applicant will be employed.

By my signature below, 1 cousent to the Borough’s conferring with any and all of my former employers
concerming my performance and reviewing publicly available documents and databases relevant to my application.
I understand that the Borough will treat all such information as it would any personnel record, and 1 release the
Borough and its management from all liability related to any action to which I have consented herein,

If hired, T agree to abide by all of the Borough’s rules and regulations. T understand that the Borough shall have
the maximum discretion permitted by law to administer, interpret, modify, discontinue, enhance or otherwise
change all policies, procedures, benefits and other terms or conditions of employment.

1 hereby affirm that the information given in this Application is true and correct to the best of my knowledge, 1
have not knowingly withheld any fact or circumstance that would, if disclosed, affect my application unfavorably.

1 authorize the investigation of all statements and information contained in this application. I release from all

liability anyone supplying such information and T also release the employer from all liability that might result
from making an investigation.

I understand that any misrepresentation, deception, or false statement made in this Employment Application may
result in my not being considered for employment, and if not discovered by the Borough until after my becoming
employed, is grounds for, and may result in, my immediate termination,

T acknowledge that T have read and understand the above statements
information I have supplied on this application.

APPLICANT SIGNATURE?A// M
4

and hereby grant permission to confirm the

DATE_2 ~-2L—069

0 all employees and applicants for employment without Tegard 1o
marial status, expunged juvenile records, or pregnancy, and to
Vietnam era, and individuals with a disability, and any other

15 the'policy of {he Haines Borough fo atford equal oppol

age, race, religion, color, sex, sexual orientation, national origin,
afford equal opportunities to disabled veterans, veterans of the
characteristic protected by federal, state or local law.

- "OPTIONALINFORMATION- .~ .~ .
If you choose to, your answers will be used ONLY for record-keeping and employee data reporting purposes if you are hired, This
voluntary information will not be used in the hiring process.

Gender: O Male Race: [ Alaskan Native or American Indian
O Female [0 Asian
O Black or African American
[J Hispanic or Latino
O Native Hawaiian or other Pacific Islander
[ White, not of Hispanic origin

Age: O Under 40 years old
O Age 40 or older

This application shall be retained on file in the Borough Clerk’s office and considered active for one year from the date it is received,

Rev. 6/08



Brad Maynard

P.0. Box 33114, Juneau AK 99803

907-723-2646

Maynard.b14@gmail.com

GREENS CREEK MINE

OTHER WORK

2005 - 2009 Project Coordinator/ Construction Management

Responsible for project development, construction management, and contract administration for
various capital projects. This includes full on-site canstruction management; effectively schedule,
monitor, and inspect all work from start to operations turnover.

Work effectively with architects, engineers, contractors, and operations groups for on time and
successful project completions. Budget estimates and cost control were an important part of this
position.

2003 — 2005 Project Coordinator for facility upgrades and surface infrastructure

Duties included project coordination for a variety of new construction and critical repair projects, In
general, these tasks required total shutdown of production, or needed to be completed with no
interruptions to normal operations.

Detailed planning and execution were key to success. Working with various vendors, engineering and
construction groups, downtime was kept to a minimum while completing critical tasks,

1995 — 2003 Mechanical Maintenance Supervisor

Responsible for repair and startup of all fixed plant equipment, This required a detailed assessment of
equipment condition, development of repair scope and execution, With the help of a 20 man
mechanics erew, commissioning of the plant was completed July 1996,

After startup, work included supervision of maintenance crew; develop spare parts inventeries and
levels, Establish standard maintenance tasks and schedules. An important part of this position was
implementation of safety standards and safe work procedures, Daily coordination with operations
and other production groups to maintain 95% equipment availabilities,

1994 Dawson Construction

e Partofa 10 man crew working in Magadan, Russia: tasked with supervising Russian crews to
complete construction project. Specific area of responsibility, mechanical systems, process pumps
and piping.

1993 Coagan Construction

*  Remodel of State Hatchery Facifity at Snettisham. Project Superintendant responsible for
construction completion and turnover to client.

1990 ~ 1993 Alaska Mechanical Inc,

*  Replace fuel storage facility at Coast Guard Base, Sitka, AK. Duties included equipment operation,
pipe welding and fabrication, fuel piping replacement, underground storage tanks removal and
replacement.

*  Construction of regrind facility Greens Creek Mine, Duties included pipe fitting, structural welding,
equipment installation and lineup,

«  Waste hurner facility at Thane. Work included pipe fitting, welding, and equipment instaliation,

EDUCATION AND
TRAINING

REFERENCES

1988 ~ 1990 Various Contractors Millwright, work on a variety of projects at Greens Creek Mine.

*  Responsible for equipment tayout and setting Ruston Generators, heat recovery equipment,
pumps and associated piping, (Columbia Engineering)

*  Final construction, alignment and startup, ship load-facilities conveyors {Dawson Construction)

1987 ~ 1988 Turbo Mechanical Inc. Millwright, assist in steam turbine rebuilds

1984 — 1987 Prince Willlam Sound Aquaculture Remote site engineer responsible for power

generation, all mechanical/electrical maintenance, and site utilities,

1981 - 1984 Olympic Wood Products Millwright/General Forman for large sawmill facility

1978 - 1980 Jarvis & Hovey Inc. Equipment Operator and Apprentice Mechanic

1973 - 1978 Washington State Department of Fisheries Diver/ Fisheries Technician

1974 SCUBA qualified for commercial diving (NAUI)

1978 — 1980 Mobile Equipment Mechanics apprenticeship.

1981 ~ 1982 Millwright apprentice
Welding technologies TIG/MIG {Olympic Community College)
Bruening Bearings Survival School (Bearings Inc)

1984 - 1986 Basic electronics courses through {CIE)
1988 Welding Technology {University of Alaska}
1994 AutoCAD (UAS)

Licensed for Removal and Instailation of underground fuel tanks (State of Alaska)
Certificate of Completion Oii Analysis | & Il (Noria)

Certificate of Completion HDPE pipe welding {Familian Nw)

Welding Certification 3G & 4G

Completion of various technical and managerial courses offered by employers.

KT Problem Solving and Decision Making (Kemper Trego)
KT Project Management (Kemper Trego)

Are available on Request



Facilities~Capital Projects Applicants
Round Three

Brad Maynard Juneau technical Word Excel | yes-Greens Creek yes Yes non-specific | $130,000 | Deisre to move ASAP

various Projects 8 years 5 years much to Haines

Autocad industrial

LGA Associates Muskegon Masters Degree presumed Public housing no no non-specific | $15/hr ?
Scott Banninga MN Pub Admin. adequate mostly

Bachelor-Pol Sci
Greg Brask Haines .Assoc. Degree Word non-specific lots of constr. yes non specific | $83,000 nor sure

Architecture 4yrs PM SRB $40/hr app is 2007

no comm / mun
Musseman Properties presumed yes-high tech General some non-specific ? Semi-retired 8-Apr
Bob Musseman Haines B.S. Accting adequate industry Contractor-now| residential
: no comm / mun constr.




HAINES BOROUGH
HAINES, ALASKA

PUBLIC NOTICE

REQUEST FOR PROPOSALS
DIRECTOR OF PUBLIC FACILITIES

\

The Haines Borough is accepting letters of interest and proposals from individuals or consulting firms
capable of performing the duties of a full-time Director of Public Facilities. This request for proposals
can be met by a proposal of in-house employment services or on a contractual basis. This position
will work at the direction of the Borough Manager and be responsible for supervising facility
management, capital project management, and contract administration as well as other duties as
assigned.

Qualification Requirements: 1) Bachelor's degree in architecture, civil engineering,
construction management, or related disciplines is preferred; 2) three years project management
experience working in the commercial and /or public sector construction industry including
knowledge and experience with value engineering; and 3) two years experience with budget and
cost control methods. Other combinations of education and experience may be considered. 4) Three
years of facility maintenance experience in a lead role.

Compensation: Compensation is negotiable and is dependent upon qualifications and experience.
A thorough reference check will be conducted.

Proposals: Proposals shall include a one page cover letter, a resume of relevant work experience
including at least 10 years of cumulative work history, a list of three personal references, and a list
of three work references who can speak to your qualifications and performance history.

Application Deadline: Monday, February 2, 2009 or, thereafter until filled.

Interested Parties should submit proposals, via mail, fax, or email a letter of interest, a

resume, or proposal document. The job description may be found at www.hainesborough.us or by
contacting:

Julie Cozzi, Borough Clerk
P.O. Box 1209, Haines, AK 99827
Haines Borough Administration Building, 103 E. Third Ave.
907-766-2231, ext. 31
Fax: 907-766-2716
jcozzi@haines.ak.us

Posted 1/13/09




To: Tom Bolen
Haines Borough Manager

Staff Report

From
John Wurst
Lands Manager/Assessor

Planning and Zoning and Land Use Actions
October 2008 - January 2009

Permits issued: 4 short plats, 1 final plat, 8 land use permits for structures or additions —
2 of which required PC variance approvals, 1 of which is a new residence (CIA 4-plex), 1
sign

Approvals and communications sent: 2 right-of-way, 2 utility, 4 new water and/or
sewer service, 2 rezoning

PC: 3 variances granted, one denied, 3 title 18 changes passed to assembly, 1 change
denied, 3 still in progress, recommendation for primary school sale,

ACMP: closing of boundary expansion enhancement grant, closing of plan distribution
grant, 2 consistency review, December conference, teleconferences for state statute
changes, grant reports, grant extensions, one ACMP enhancement grant presentation
NOAA grant - Closing report of pre-’07 grant for GIS system upgrade

Floreske Jones Point Gravel Pit - DEC/DNR visit, Fish and Wild life restoration
contact, Takshanuk Watershed Council report, Distribution of information

Citizens complaints, 4 some resolved some are pending

Assisting State/Federal Agencies: Loomis (F&G Habitat, Army corps), Foletti (Army
Corps), Floreske (DEC, DNR USFWS)

Local Nonprofits: Energy and Sustainability Commission, Takshanuk Watershed
Council, Lynn Canal Conservation, Chilkat Snow burners, Chilkoot Indian Association
Code Violation investigations: 6 inquires

Public assistance: 45 separate inperson contacts regarding planning and zoning issues
Businesses Assisted: , AP&T Conley lake CUP code (Glen Martin), P&D Letnikof float
(Kate Micholson), P&D Restrooms (Chuck Bishop, Nick Moothart), Millikin Survey’s,
Captains Choice, Klukwan Inc., RPKA Engineers (CIA development), Chilkat Valley
News,

Plats sent: School, Northrop, Floreske, Narada Trust, Elliott

Census Reports: State and Federal

Borough Projects/Inqueries, Assists: Raven Road, Public works maps, Harbor master —
Portage cove tidelands ownership, Clerk — heli tour operator permit plat review

Legal Findings: Olerud (refund sent), Aaronson

The unexpected was that public interest has not slowed down. This has stalled off the



Assessment Progress of Reappraisal and the review of Sold Properties:

The Months of December and January reviewing and completing the field work of the
improvements out Lutak Road and Rural Mud Bay areas. Inspections of properties that
sales occurred in for 2007 and 2008 are being conducted, these will enable the borough to
identify what changes in land values are needed in which areas and for how much. Ido
not advocate making large changes in land values until the 2010 assessment year. Many
inspections have been of properties that have changed during the past year or years due to
construction or improvements that have been removed.

To this day the number of accounts that have been inspected and reappraised for a new
improvement value and a few land parcels were revalued account for changed values to
447 parcels. About 15% of these accounts are land changes due to subdivisions, lot line
adjustments or lots that were assessed together before and are now separated and assessed
individually. Reappraisal of buildings in the Haines Town Site continues but at a much
slower pace because we are looking at properties that sold in prior years first, now that
we have some confirmed sales information on many properties. The office mailed a
second round of sales questions to new property owners that had not responded and a
good number of them have been returned with good information in them.

The Haines Town site properties will become the assessment focus for the spring and
summer of 2009. By utilizing the two part time individuals that started to work with the
assessor October 1% in 2008, we should be able to inspect the 788 improved parcels
inside the Haines Town Site by August and have time to inspect and reappraise the
improved and unimproved properties at Excursion Inlet.

The 2009 assessment roll information is coming to a close and the business personal
property returns have to be reviewed before numbers are added to the assessment roll for
2009.

The new account numbers and changes must be entered for 2009 and should be
completed when the tax office staff enters them before the roll merges is completed.

The part time staff person remaining will work his last day February 14, 2009 until the
part time staff returns to work in the Haines Town Site.



To: Tom Bolen
Haines Borough Manager

Staff Report
From
John Wurst

Lands Manager/Assessor

Planning and Zoning and Land Use Actions
October 2008 - January 2009

Permits issued: 4 short plats, 1 final plat, 8 land use permits for structures or additions —
2 of which required PC variance approvals, 1 of which is a new residence (CIA 4-plex), 1
sign

Approvals and communications sent: 2 right-of-way, 2 utility, 4 new water and/or
sewer service, 2 rezoning

PC: 3 variances granted, one denied, 3 title 18 changes passed to assembly, 1 change
denied, 3 still in progress, recommendation for primary school sale,

ACMP: closing of boundary expansion enhancement grant, closing of plan distribution
grant, 2 consistency review, December conference, teleconferences for state statute
changes, grant reports, grant extensions, one ACMP enhancement grant presentation
NOAA grant - Closing report of pre-’07 grant for GIS system upgrade

Floreske Jones Point Gravel Pit - DEC/DNR visit, Fish and Wild life restoration
contact, Takshanuk Watershed Council report, Distribution of information

Citizens complaints, 4 some resolved some are pending

Assisting State/Federal Agencies: Loomis (F&G Habitat, Army corps), Foletti (Army
Corps), Floreske (DEC, DNR USFWS)

Local Nonprofits: Energy and Sustainability Commission, Takshanuk Watershed
Council, Lynn Canal Conservation, Chilkat Snow burners, Chilkoot Indian Association
Code Violation investigations: 6 inquires

Public assistance: 45 separate inperson contacts regarding planning and zoning issues
Businesses Assisted: , AP&T Conley lake CUP code (Glen Martin), P&D Letnikof float
(Kate Micholson), P&D Restrooms (Chuck Bishop, Nick Moothart), Millikin Survey’s,
Captains Choice, Klukwan Inc., RPKA Engineers (CIA development), Chilkat Valley
News,

Plats sent: School, Northrop, Floreske, Narada Trust, Elliott

Census Reports: State and Federal

Borough Projects/Inqueries, Assists: Raven Road, Public works maps, Harbor master —
Portage cove tidelands ownership, Clerk — heli tour operator permit plat review

Legal Findings: Olerud (refund sent), Aaronson

The unexpected was that public interest has not slowed down. This has stalled off the



Assessment Progress of Reappraisal and the review of Sold Properties:

The Months of December and January reviewing and completing the field work of the
improvements out Lutak Road and Rural Mud Bay areas. Inspections of properties that
sales occurred in for 2007 and 2008 are being conducted, these will enable the borough to
identify what changes in land values are needed in which areas and for how much. Ido
not advocate making large changes in land values until the 2010 assessment year. Many
inspections have been of properties that have changed during the past year or years due to
construction or improvements that have been removed.

To this day the number of accounts that have been inspected and reappraised for a new
improvement value and a few land parcels were revalued account for changed values to
447 parcels. About 15% of these accounts are land changes due to subdivisions, lot line
adjustments or lots that were assessed together before and are now separated and assessed
individually. Reappraisal of buildings in the Haines Town Site continues but at a much
slower pace because we are looking at properties that sold in prior years first, now that
we have some confirmed sales information on many properties. The office mailed a
second round of sales questions to new property owners that had not responded and a
good number of them have been returned with good information in them.

The Haines Town site properties will become the assessment focus for the spring and
summer of 2009. By utilizing the two part time individuals that started to work with the
assessor October 1% in 2008, we should be able to inspect the 788 improved parcels
inside the Haines Town Site by August and have time to inspect and reappraise the
improved and unimproved properties at Excursion Inlet.

The 2009 assessment roll information is coming to a close and the business personal
property returns have to be reviewed before numbers are added to the assessment roll for
2009.

The new account numbers and changes must be entered for 2009 and should be
completed when the tax office staff enters them before the roll merges is completed.

The part time staff person remaining will work his last day February 14, 2009 until the
part time staff returns to work in the Haines Town Site.



HAINES BOROUGH

WATER & SEWER DEPARTMENT
P.O. BOX 1209

HAINES, AK 99827
(907) 766-2200 * FAX (907) 766-2716

Assembly Report for January 2009

Monthly Reports:

Monthly Assembly Report for Water and Sewer submitted. Monthly Water
testing report submitted to ADEC, DNR and EPA.
Monthly Sewer Report (DMRs) sent in to ADEC and EPA. The annual sewer report
was sent to EPA.

Routine Testing:

Sewer Plant: Temperature, PH, DO, TSS, Fecals and BOD.

Water Plant: Temperature, Turbidity, Chlorine, Flow and Tank levels,
Chemical Dosages are done daily. Two Bacti samples are collected monthly.
HAAS5s and TTHMs samples samples are collected and sent out each quarter.
Ecoli samples are collected every 2 weeks, for the next two years. Also the
HAA5s and TTHMs will double this year. This extra testing is due to new
regulations.

Non Routine Testing:
None at this time.

Training:

Maintenance:

The Clarifier drive is being rebuilt waiting on a gear. Parts to
rebuild one of the screens have been ordered.

The water plant floc tank was drained and cleaned out.

Items of Interest:

Total flow through the sewer plant for January was 8.916 million
gallons for 288,000 gallon daily average.

Lots of things happened at the end of the month. Thursdays long power
outage resalted in the generators at the Sewer plant, Beach rd and 1 mile
pump stations generators needing to be started up and all had problems. The
sewer plant started ok but did not switch over power. Beach rd had a dead
battery, the battery was new just installed the week before. Looking in to a
battery isulator. 1 mile over heated due to the air vent being frozen shut.
The water plant was shut down until power came back on.

Also during the same time there was heavy wet snow that changed to
heavy rain that cause very high flows to where the pumps where haven a hard
time keeping up. High level alarms were going off all night. Due to pumps
tripping out, possible caused by the power coming from the generators and the
high flows.




In between checking on pumps I help Bruce Smith unplug storm drains
where the streets where flooding. It was a fun but long night followed by a
long day.

Friday night 5am sewer alarm went off at the sewer plant and found a
broken chain on the screen. There was almost a foot of water out in the
plant, the floor drains had plugged up. I fixed the screen and spent the
weekend cleaning up the mess. One last thing happened Saturday 3 trees feel
over with one landing on the Sewer Plant, not much damage just dented the

siding. The tree on the roof was cut down and the others will be cleaned up
later.

As long as water comes out of your tap and sewer is flowing down hill you
know we are working hard and if water is not coming out of your tap or sewer
is flowing up hill, we are working a lot harder!

Scott Bradford
Plant Operator



January 2009 Haines Vol. Fire Dept. Monthly Report

The Haines Vol. Fire Dept. had one fire callout in January. The call was for a fire alarm at
a business. Upon arrival it was determined to be a broken sprinkler line. Responders
assisted in stopping the flowing water and cleanup. The Haines Vol. Fire Dept. responded to
27 ambulance callouts in January. Calls included four falls, three with an altered level of
consciousness, a snow machine accident, two with chest pain, two with abdominal pain, an
eye injury due to the cold, and 14 medivacs/transports. There were no SAR callouts in
January.

The first joint meeting for January was our annual meeting/dinner. Chief Scott Bradford
made a presentation on events of the preceding year and announced the Company officers
for the year 2009 which are listed below:

Company Engine Fire Ambulance
Captain Danny Gonce Greg Palmieri Lucy Tate

1st Lt. James Sage Roy Josephson Annie Boyce
2nd Lt. Larry Jurgeleit Jeff Stout Thom Andriesen
3rd Lt. Tim Walter

A great meal was prepared by Chef Dick Haas. A general note of thanks was given to all
those that volunteer. The ambulance training was on Altered Level of Consciousness with
procedures on how to determine causes then treating the situation. This was followed by
selected run reviews on former altered LOC calls. Special thanks to Physician sponsor Julia
Heinz & Dr. Greg Higgins for their assistance. The fire training meeting practiced 4 different
Firefighter 1 skills scenarios. Fire chief Scott Bradford was in charge of the wall breach skill
station, Fire Captain Greg Palmieri was in charge of the civilian rescue skill station, and Fire
Lieutenant Jeff Stout was in charge of the donning (properly putting on) you turnout gear &
SCBA (airpack) skill stations.

A tragic snow machine accident occurred during the Alcan race this year. EMT 2s Cindy
(CJ) Jones, Eliza Lende & Chuck Mitman along with Klehini VFD responders Sean
McLaughlin & Kyle Ponsford performed an extended resuscitation attempt. We thank these
responders for their dedicated service.

We offered a $30 coupon program for ice grippers with a focus on senior citizens. With
falls being a major cause of trauma injuries, hopefully this will help prevent such events.

Volunteer Hours for January 2009
HVFD Fire 96 HVFD Ambulance 205 HVFD SAR 8

Total volunteer hours HVFD for 2009 309 Hours

Respectfully submitted,

4( /bacd. (S RECEIVED Haines Borough

Al Badgley
HVFD Training Officer FEB 04 2009

Clerk's Office



HVFD Fire, Ambulance and SAR Calls

Ambulance Calls

Jan Feb Mar Apr
2008
32 18 13 20
2007
15 9 16 24

2006 Ambulance Calls

14 20 17 12
2005 Ambulance Calls
16 14 8 17
2004 Ambulance Calls
9 2 15 14
2003 Ambulance Calls
20 10 10 10
2002 Ambulance Calls
9 6 12 14
2001 Ambulance Calls
9 9 12 17
2000 Ambulance Calls
8 11 23 15
1999 Ambulance Calls
7 14 13 21
1998 Ambulance Calls
Fire Calls
Jan Feb Mar Apr
2008
4 0 3 4
2007 Fire Calls
3 2 4 2
2006 Fire Calls
4 1 1 0
2005 Fire Calls
2 0 1 1
2004 Fire Calls
0 1 2 0
2003 Fire Calls
2 2 2 3
2002 Fire Calls
1 0 0 3
2001 Fire Calls
0 1 3 2

2000 Fire Calls

May Jun  Jul Aug Sep Oct Nov
28 23 23 18 22 28 10
19 13 22 32 20 22 25
39 31 29 37 20 20 17
14 18 23 14 20 26 21
12 18 15 21 20 10 12
16 16 16 17 12 10 9
17 15 16 20 13 12 11
17 8 16 13 12 12 8
27 15 23 19 15 18 13
24 14 15 18 13 5 5
May Jun  Jul Aug Sep Oct Nov
4 3 2 3 1 2 3
3 5 5 1 0 0 1
4 1 1 1 1 2 2
3 2 5 5 5 1 4
5 9 9 3 3 0 1
2 0 6 5 1 0 2
1 2 1 5 4 0 2
0 2 5 0 0 1 2

Dec Total
15 250
25 242
11 267
27 218
3 151
20 166
15 160
11 144
12 199
26 175
Dec Total
3 32
2 28
1 19
1 30
2 35
0 25
1 20
0 16



0 0
1999 Fire Calls

2 0
1998 Fire Calls

SAR Calls

Jan Feb Mar

2008
0 0
2007
0 0
2006 SAR Calls
1 0
2005 SAR Calls
0 1
2004 SAR Calls
0 0
2003 SAR calls

2002 SAR calls

28

22

Total

1

3



iaines Borouagh Pool

Haines Borough Pool
PO Box 1209
Haines AK 99827
907-766-2666

2009

Monthly Report

09 Patrons 1,899

08: 1830
07: 2134
06: 1873
05: 1295

Operations were normal for the most part this month,

Jan 5th

Jan 7th

Jan 9th

Jan 12th

High School class begins. This class is scheduled for fourth period from
11-12pm. We had ten promising students sign up for the class this
semester.

It was reported by a staff member after shoveling the back steps that the
snow build-up was creating a hazardous situation on both the back
emergency exit as well as the employee entrance. Some of the build-up
was knocked down by using a long pole provided by Scott Bradford?

Handicap Lift is operational again.

The emergency bar on the front door was activated two times between
5-5:30 pm which caused the door to malfunction and preventing persons
from entering or exiting the building. The door was closely monitored by
a staff member.

Swim lessons and water safety with the 2nd grade were scheduled to
begin on the 26t of January from 2-3pm on alternating Mondays
throughout the 2rd semester.















