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Manager’s Report 
March 6, 2009 
 
General 

 It has been approximately one month since the last report, due 
to no Assembly meeting on February 24th. I have not taken any 
leave during this time.  Out of town travel consisted of one 
trip to Juneau to attend a Cruise Ship Wastewater Conference 
put on by ADEC.  The meeting afforded me an opportunity to 
become more familiar with the cruise ship wastewater issue, as 
well as to meet with cruise ship industry representatives to 
communicate the Haines Borough’s desire for continued and 
increased cruise ship calls to Haines. I also took the 
opportunity to visit with Representative Bill Thomas. 

 Meetings with groups: Since the last report, I have met 
with the following groups or individuals:  

o members of the Library Board regarding the FY10 library 
budget;  

o Karl Heinz and Greg Stuckey of the Haines Chamber of 
Commerce regarding funding for fireworks and flower pots;  

o on behalf of the Borough I attended the Boat Harbor 
Advisory Committee Meeting, the downtown planning 
meeting, a Chamber of Commerce Meeting, the Energy Fair 
organized by Stephanie Scott and the Energy & 
Sustainability Commission, the Forest Service Public 
Meeting on the Environmental Assessment regarding 
increased landings by TEMSCO on Meade Glacier, and the 
ADOT Public Meeting on the Haines Highway Project ~ Mile 
3.5 to Mile 25.3.   

o Lastly, I met with Ms. Marnie Hartman, who represents a 
group of Haines residents advocating for a community 
fitness center.  This group plans to approach the 
Assembly with a request at the March 24th meeting. 

o There have also been many visits with citizens, 
businesses, and special interest groups. 
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Projects~Maintenance   

A. PC Dock Restrooms / PC Dock Waterfront Development: 
Design work continues on this project. A conceptual drawing of 
overall development is provided on display for your interest. 

B. Harbors: The Harbormaster’s last day on the job was February 
20.  An open house farewell gathering was held at the Borough 
offices.  Phil Benner was presented with a signed photograph of 
the Portage Cove Harbor in appreciation for his service to the 
Haines community. 

Advertisement for the Harbormaster position closed on March 3.  
Ten applications were received. I expect interviews to take 
place over the next week or two. 

Submittal review and approval on the Portage Cove Harbor 
Replacement Project continues.  No major problems have been 
encountered. 

On March 10, I conduct a tour of Haines in general, and Lutak 
Dock in specific for several representatives of the Denali 
Pipeline Project as well as a consulting firm from Whitehorse. 

I have been informed by our federal lobbyist that although the 
$1,000,000 FFY09 appropriation request for “start-up” funds for 
Portage Cove Harbor Expansion was in the Senate version of a 
recent Omnibus bill, it did not survive a conference committee. 
The Omnibus bill will shortly be sent to President Obama for 
signature. The absence of start-up funds for our project will 
likely delay any further appropriation for the project:- in 
short- we are not likely to see stimulus dollars funding our 
WRDA authorization, as we had hoped.  

Once the Omnibus bill is signed into law, the Borough will 
receive a $350,000 appropriation (earmark) for a wastewater 
infrastructure project. (see attached) 

C. Federal Stimulus Package: I believe the Borough Clerk has 
emailed each Assembly member a copy of communications we have 
received about the Stimulus Package. I will be happy to attempt 
to answer any questions or further research any area of interest 
on your part. 

D. STIP Nominations:  The State of Alaska maintains an inventory 
of proposed transportation improvement projects. This ongoing 
program is called STIP, which stands for “State Transportation 
Improvement Program.” Last year’s STIP had 41 Haines projects 
identified.  The Borough was notified that the STIP list is 
being voided and any project of interest by the Borough would 
need to be re-nominated in order to appear on the new list. I 
have re-nominated eleven projects from the list (see attached). 
Other projects are either already completed or being advanced by 
ADOT itself. Nominations require a resolution of support. A 
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single resolution supporting all eleven projects is on the 
agenda for your consideration. 

E. Haines School Project: After a month of questions, dialogue, 
many emails, and phone calls, I have authorized the payment of 
Pay Application #19 to Dawson Construction for this project. 
Approximately $128,000 in project funds remains on the books at 
this time.  It is my hope that we can realize project closeout 
in the next 90 days.   

 

Other Departmental Issues 

A. Legal: Under “Old Business” you will find an agenda item 
regarding the final agreement between Haines Borough and TEMSCO 
Inc. This will be considered in Executive Session.  

B. Lands: Paul Voelkers of MRV Architects came to Haines on 
February 12th and facilitated the first public meeting about 
“Downtown Planning.” The meeting was very lightly attended, with 
about a dozen people showing up.  Downtown businesses were not 
very well represented.  Individual interviews are scheduled 
next, as well as a report or summary of the first meeting. 
Additional public meetings will be scheduled later in the 
process. 

C. Finance: I am proposing some FY09 budget amendments. There are 
a number of housekeeping measures we are attempting to address.  
Other issues are proposed for the purpose of discussion. 

D. Fire/EMS: As previously indicated, and per your direction, I 
have applied for the Emergency Management Performance Grant.  
Yesterday, I received notice that Haines Borough has been 
awarded $16,000 under this program, which is funded based on the 
calendar year, not the federal or state fiscal years. This means 
we will have these funds to address three quarters of the normal 
year’s activities. A copy of the grant application and the award 
information is attached. You will notice that communities with a 
population of more than 3,000 are entitled to $30,000 in EMPG 
funds. Please ask you distant friends and relatives to move to 
Haines (humor). I expect to have a grant document for action at 
your next meeting. 

E. Ports & Harbors: I am working with AK-DOT&PF and the Denali 
Commission to finalize grant documents for the Portage Cove 
Harbor Project. Both grant offers should be available for your 
review and consideration at your next meeting.  I have also made 
arrangements to receive four LED light fixtures from Beta/Kramer 
Lighting, of Wisconsin for the purpose of conducting a pilot 
test program for using LED lights in the new Harbor Project. If 
we are unhappy with the results after 45 days of test, we may 
return the lights, paying only for shipping.  This test is being 
conducted to address the concerns of Harbor users about whether 
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LEDs will be appropriate for harbor use.  LED lights could save 
the Borough 50% on energy bills for harbor lighting.  

F. Public Facilities / Capital Projects: On February 2, 2009, 
our third advertisement for a Public Facilities & Capital 
Projects Director closed. Four applications/letters of interest 
were received. Two interviews were conducted. I am requesting 
Assembly confirmation of my decision to hire Mr. Brad Maynard, 
currently of Juneau, either as an employee, or as a contractor, 
depending on the outcome of my negotiations with Local 71 
representative Tom Brice.  The Union has expressed an intent to 
enter agreements with the Haines Borough, designating that the 
Lands Director, the Community & Economic Director, and the 
Public Facilities Director shall be exempt from the bargaining 
unit. 

G. Administration:  I have conveyed in the past a desire to do 
some interior renovation at the Administration Buildiing. The 
Assembly raised the issue last month about Fire Marshall 
approval. Mr. Alan Rodgers, of AE Rogers, AIA, who is currently 
designing our PC Dock Restrooms, indicates he can help us 
address the Fire Marshall issue for a reasonable cost, perhaps  
$8,000 or less.  I am proposing a budget amendment to address 
moving forward on this issue.  
 

NOTE: Since we did not have our second meeting last month, I am 
attaching January Department reports for your review. 
  


















































































































