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Manager’s Report  
May 22, 2009 
 
General  
As a result of direction given to me by the Government Affairs & 
Services Committee which met on May 5, I have met with the Well 
& Fit Community Center group and fleshed out a draft MOA which 
helps to define ways in which the Borough and WFCC may cooperate 
to facilitate the creation of a new Wellness and Fitness Center 
in Haines.  The Government Affairs & Services Committee met on 
May 21, and has reviewed this draft.  Their recommendation will 
no doubt be forth coming under committee reports.  A copy of 
this draft is in your packet under “New Business.” 

In the last two weeks I have attended several meetings, 
including the Planning Commission meeting on May 14, the BOE on 
May 20, and a presentation on LED lighting put on by Rich Bosela 
of Arctic Sales, Inc., the distributor who has provided the 
Borough with test LED fixtures for the harbor.  The presentation 
was extremely informative.  I also attended the Chamber of 
Commerce Luncheon which hosted Representative Bill Thomas as the 
speaker.  

I have engaged in discussions with CIA’s Greg Stuckey about the 
possibility of utilizing more than $1 million of tribal road 
money to upgrade borough roads area wide, in exchange for the 
Borough using an equivalent amount of its own funds to do water 
and sewer main extensions on behalf of CIA.  More will follow on 
this topic. 

Departmental Notes 
A. Legal: In the past two weeks, The Borough Attorney has 

worked on several issues for us.  These issues included the 
following:   

1) The Attorney re-drafted a proposed agreement between 
the First National Bank Alaska, Haines Branch, and the 
Borough regarding emergency assistance. The Borough is 
being asked to temporarily assist the bank in the 
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event of a catastrophic disruption to their business 
location.  The original document proposed by FNBA was 
deemed not suitable in that its format was one used 
between two banks.  The re-draft by the attorney was 
aimed at removing liability to the Borough. Entering 
into this agreement would seem to be in the 
community’s best interest.  I am asking your approval 
to execute this or a similar agreement. A copy of the 
draft agreement is attached for your review.  

2) The attorney has also been asked to weigh in on 
several land use questions which have arisen due to 
inadequate or vague Borough Code.  One of these has 
resulted in my issuance of a “Cease & Desist Order” to 
Susan Rex and John Floreske, as a result of continuing 
resource extraction activities at Jones Point Road 
without a valid conditional use permit, which is 
required by HBC. 

3) The Attorney has also helped draft a settlement 
agreement related to a personnel issue. 

4) Finally,the attorney has done some work on making 
changes to administrative code provisions regarding 
persons authorized to sign borough documents. 

 
B. Finance: The CFO and I are still preparing final documents 

for FY 10 budget passage. In light of the fact that the COW 
was unable to complete its budget work during the 5/12/09 
meeting, and scheduled an additional COW for 5/26/09, I am 
recommending that the proposed budget be moved for a third 
public hearing and final passage on June 9, 2009.  A memo 
capturing all recommended changes to the FY10 proposed 
budget will be provided at that time.  

  
C. Tourism:  Because our temporary restrooms have not been 

completed, I have rented Portable Toilets for one month, 
for use at the PC Dock. We have completed installation of 
new electrical at the PC Dock to allow for re-charging of 
the People Mover and power usage at the lightering float.   
Summer flowers have been installed.  The first big cruise 
ship has come and gone on May 20th. The day went pretty 
smoothly.  There were noticeably more people on the streets 
all day.  

 
D. Swimming Pool: Our new swimming pool manager, Patti Peters 

has traveled to Anchorage to obtain training as a Certified 
Pool Operator (CPO).  She has passed her test and is now a 
CPO.  Each pool facility is required to have a CPO under 
employment.  
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E. Ports & Harbors: We have signed documents this week to 
close out the ACMP consistency review regarding the 
Letnikof Cove Boarding Ramp project. The next step is final 
conveyance of tidelands, which will enable us to advertise 
the project for bid.  

The newly completed Haines Borough Portage Cove Master Plan 
is under going one more round of changes including an 
upgrade of some digital images and the inclusion of some 
cost estimating for alternative options. 

I received a call form the USACE project manager for 
Portage Cove Harbor Expansion, asking what message we 
wanted COE headquarters to convey to Representative Don 
Young’s office.  A copy of my email response is attached 
for your information.  
 

F. Fire:  Haines Volunteer Fire Fighters had a busy week, 
responding to a chimney fire at the Mayor’s home and to a 
brush fire on the hillside below Highlands subdivision. 
Thanks to the quick response and precise action by our 
aging, but somehow bionic force, damage was limited.  Great 
job guys, thanks for all you do. 

 
G. Public Facilities / Capital Projects 

1) Chilkat Center Pedestrian Bridge: Brad Maynard and I 
are in the process of re-formulating this project.  I 
expect to have a new RFP out within a week. 

2) Wood Heat Feasibility Study:  Pursuant to Assembly 
direction, I have asked CE2 Engineers to submit a 
scope of work and detailed cost proposal to conduct 
the Feasibility Study.  At this writing I have not 
received a proposal. 

3) Haines Streets Phase 1: Work continues on this project 
with culvert and other underground features being 
installed.  Surface preparations for paving will 
follow in June. 

4) PC Dock Waterfront Improvements.  There is a new 
problem with this project, which will impact our use 
of space or our schedule. Please see the attached 
drawings and I will give a verbal explanation.  

5) New Maintenance Projects: We are currently planning 
several new maintenance projects in the coming weeks: 
1) to upgrade several of our public restrooms, one at 
the Fort Seward parade grounds and one at the Boat 
Harbor. 2) Another project is a sidewalk repair- 
replacement project.  3) The last project is to clear 
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alders, cottonwoods, and other brush which obstruct 
waterfront views along the sidewalk heading from the 
Pt. Lookout Pavilion toward the PC Dock.  Clearing 
will take place only on Borough property. All of these 
will be done by RFP. 

6) Water/Sewer: W/S and Public works responded to a water 
leak this week on Oceanview Drive.  Once again, the 
problem was AC pipe failure.  PW crew is installing 
water/sewer taps at the PC Dock for the new restrooms. 

 
H. Lands: A number of land use issues have come to our 

attention in the last few weeks, continuing to punctuate 
the message that Title 18 problems never seem to end.  More 
code revisions will result.  The staff and I will make 
every attempt to consolidate these changes to reduce the 
number of ordinances that come before the Assembly. 

 
I. Administration: Clerk Julie Cozzi issued a denial of a tour 

permit for Captain’s Choice Motel, based on the provision 
in Title 5 that states that Tour Permits cannot be renewed 
when outstanding taxes are due.  Mr. Laperi, who is the 
owner of Captain’s Choice, owes back taxes, penalties, and 
interest on his Chilkoot Lumber Property. 
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