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Manager’s Report  
August 7, 2009 
 
General  
The administration continues to work with the Chilkoot Indian 
Association on ways to access IRR funds for road related projects.  
We appear to have made good progress towards getting about $1 
million in reimbursement for road projects and road maintenance 
already completed.  What we will need next is an agreement to 
provide a mechanism for the Borough to pass funds back to CIA for 
use in a Water & Sewer Main Extension, or a mechanism whereby the 
Haines Borough could build these mains using these funds.  The 
Borough Attorney has been assigned the task of identifying suitable 
mechanisms to move this effort forward. 
 

Departmental Notes 
A. Finance:  

 The CFO, with assistance from other staff, has made initial 
application for water project funds for the Lily Lake Raw 
Waterline Project from ADEC. 

 Takshunuk Watershed Council has provided the Borough with a 
report of their activities utilizing Title III Forest 
Receipts.  A copy is attached for your review. 

B. Legal: 
 The Borough has received notice that Chilkoot Lumber, Inc. has 
filed a civil action against the Borough regarding its 
property tax disagreement on its Lutak industrial property.  
The Borough has filed liens on several parcels and has listed 
these properties for foreclosure. The borough attorney has 
until August 24th to file a response. 

 The Borough attorney continues to work on an agreement with 
CIA regarding the Army Tank Farm Property, an agreement with 
CIA regarding IRR funds and water & sewer main extensions, and 
personnel and tax matters. 

C. Legislative 
 A Borough lobbyist report from Brad Gilman is attached for 

your review. 

 A copy of Senator Mark Begich’s first speech on the floor of 
the Senate is attached for your review. 

Haines Borough Administration 
Tom Bolen,  Manager 
(907)766-2231 ● Fax(907)766-2716 
tbolen@haines.ak.us 
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D. Lands:   
The Borough Lands Manager/Assessor is finalizing his FY 09 
Annual Report for the State Assessor. It will be provided in the 
8/25 meeting packet for the assembly’s review. 

E. Tourism/ Economic Development: 
I have received correspondence from Mr. Halverson of the “North to 
the Future” Project.  This project publishes a quasi-official 
(meaning governmental) book highlighting Alaska and its 
communities, resources, and opportunities. The book gets published 
once every four years. The project provides an opportunity for 10 
Alaska communities to highlight themselves on a first come first 
serve basis. (I will display a copy of the last published edition 
at the meeting). Mr. Halverson touts that this book is circulated 
to business and government entities both nationally and 
internationally. Six-page community spreads sell for $27,000. A 
two-page spread sells for $11,000.  The book is circulated for a 
four-year period. The project has been on going for 19 years, and 
was started by Walter Hickel.  Patron communities get 25 copies 
for their own use. I am requesting Assembly input on whether the 
Borough should invest in this opportunity.  A copy of a letter 
from our State Senate President and House Speaker urging us to 
consider this opportunity is attached. 

F. Ports & Harbors:  
 The Harbormaster and the Police Chief have asked me to provide 

for better authority to deal with kids who are jumping from 
the PC Dock. Although there is a sign prohibiting this 
activity, kids routinely jump from the dock for recreation and 
defy adults who attempt to intervene.  A draft ordinance in 
your packet is the first attempt to address this issue.  The 
Mayor has expressed reservation regarding increased 
regulation.  Assembly debate is welcomed. 

 The Borough will host a visit by the US Army Corps of Engineers 
representatives on August 14th for the day.  Alaska District 
Corps will be represented by Mr. Steve Boardman.  He will be 
accompanied by several people from the Washington D.C. 
headquarters who are responsible for the Pacific Ocean Division, 
which includes the Alaska District. This will be a great 
opportunity to demonstrate the need for the harbor expansion. I 
will work on setting up a luncheon meeting where any available 
Assembly and Harbor Advisory Board members may attend. 

G. Public Facilities/Capital Projects: 
 The Small Boat harbor project is going well with the 1st phase 

of work nearing completion.  This work consists of replacement 
of the gangway, a portion of A Float, all of B and C Floats, 
and Grid repairs. The next phase will include the demolition 
and replacement of the remainder of A Float, D Float, and E 
Float and should begin by August 23. 

 The Young Road Water Tank is nearing completion, with tank 
filling and disinfection currently taking place. The project 
should be complete in about another month. 
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 Haines Streets Phase 1 should see paving operations start up 
within a week or so. 

 Chilkat Center Pedestrian Bridge Replacement and the Public 
Works Shop Improvements are currently being advertised for bid.  

 School project: Change orders have been executed pursuant to 
Assembly direction regarding landscaping and storage building 
site prep work.  School Superintendent Michael Byer has called 
for a revival of the Oversight and Planning Committee for 
School Construction to debate priority of additional work that 
may be undertaken. I expect this group will make a 
recommendation to the School Board and/or the Assembly. This 
meeting is scheduled for 4:30 PM on Tuesday, August 11th.   

H. Police /Fire/EMS/EM:  
 Today the Borough will be hosting Eileen Bechtol of Bechtol 

Planning & Development, a Contractor to the State of Alaska, 
who will work with Borough staff to begin developing a Hazard 
Mitigation plan for Haines Borough.  Most communities around 
the state already have completed plans.  This is a part of the 
Borough’s increased effort to be more involved in statewide 
emergency management and disaster preparedness activities. 

 The Haines Borough has received an invitation from the State of 
Alaska Division of Public Health to participate in a planning 
and training exercise focused on the response to and 
containment of an H1N1 influenza pandemic.  We will be 
coordinating this with SEARHC and the School District. 

I. Administration:  
 The Borough will be visited by several Washington D.C. folks 

this month. Mr. Seb O’Kelly, who works for Borough lobbyist 
Brad Gilman, will be visiting Haines from 8/23-26. His trip is 
part business and part pleasure, as he is an avid fly 
fisherman. Mr. Arnie Fuglvog, Legislative Assistant to Senator 
Lisa Murkowski, will be visiting Haines sometime during the 
next two weeks. I do not have a confirmed schedule for him at 
this time. Mr. O’Kelly should be able to appear at the August 
25 Assembly meeting.  This will be an opportunity to discuss 
the Borough’s federal legislative priorities. 

 I have asked borough contractor Debra Schnabel to look into 
the TIGER Grant Program which made the news regarding 
Skagway’s port development plans. The Tiger grant is a 
supplemental discretionary grant fund containing $1.5 billion.  
The minimum grant award is $20 million.  The deadline is 
September 15, 2009. Attached please find Debra’s memo which 
suggests that the Borough does not have the resources or 
sufficient data to apply for this grant. Skagway’s ability to 
go after these funds is no doubt enhanced by the fact that it 
has contracted for and produced a Skagway Port Development 
Plan (I will display this at the meeting).  I would offer that 
the Haines Borough is behind the curve on this issue and needs 
a Port Development Plan.  










































