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Report 
 

August 28, 2007 
 

D.O.T. Projects Finally Out to Bid! 
The Department of Transportation has released two projects in 
Haines for bidding. The Union Street & Third Avenue work 
including the 6th Avenue culvert and storm-damaged sections of 
Lutak and Mud Bay Roads are finally out to bid. Work on Third 
Avenue is expected to be complete (except for the paving) by 
December 15, 2007. Also out to bid is the mooring improvement 
project for the ferry system. That project will include supports 
for the concrete cap over the failed cells on the Lutak Dock. 
Project costs for both jobs are estimated between $3.5 million 
and $7 million.  

Lutak Dock Use Agreement 
Assembly member Rossman, the harbormaster, and I met onsite with 
D.O.T. personnel to discuss borough compensation for the loss of 
dock space use due to the failure of their facility in October 
2004. They have agreed to provide the borough with additional 
dock space (see photo) that is 4-5 times the amount of actual 
space impacted by the hole. This does not have any effect on 
current or future ownership of any of the property parcels. That 
issue will be fully discussed at a later date. I also requested 
that the state consider using a local vendor for the concrete 
barriers, and they have agreed to do that.  

P.C. Dock Open 
The new security fencing and gates are in place and portions of 
the dock are now open for the public to enjoy. New (colored) 
fencing is complete at the ice house. 



Harbor Project Visitation 
Brigadier General John Peabody and Colonel Kevin Wilson will be 
visiting Haines this week, primarily to see the Haines harbor 
project. They are also interested in the role Haines may play 
logistically as a port community for the Yukon. Colonel Wilson 
is the Commander of the U.S. Army Corps of Engineers, Alaska 
District. 

Pool Update 
The pool is set to reopen during the Labor Day holiday depending 
on final repairs and the ability to heat the pool. We expect to 
have water in the pool prior to the 8/28 assembly meeting as 
well as heat. Sheetrock repairs and painting are complete in the 
lobby area. A full update will be available at the meeting.  

Borough Right-of-Way Development 
A property owner has approached the borough about developing a 
portion of borough right-of-way to access his property in Mud 
Bay. All development would be at the owner’s expense. HBC 
12.08.040 states that the assembly shall authorize such 
projects. I have attached a section of code and my draft 
response to the property owner who will be present at the 
meeting along with the chair of the planning commission. Title 
12 is primarily old city code and deals mostly with the townsite 
area. It might be appropriate for the planning commission to 
review and update this section. 

School Lighting  
The assembly asked for more information regarding the lighting 
around the school property. I have attached a drawing that shows 
the location of 14 street lights and a few of the building lights. 
Each porch will have additional lighting. Each pole along Main 
Street and Allen Road does have a street light attached. 

Manager’s Schedule 
I will be taking a week off to attend a family reunion (the in-
law’s 50th wedding anniversary) returning Sept. 6th. The office 
will be closed on Monday, September 3rd for Labor Day. 
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