Haines Borough Administration
Robert Venables, Manager

(907)766-2231 Fax(907)766 -2716
rvenables@haines.ak.us

Report

January 25, 2005

Finance Issues

1. W are on-track with nonthly financial reports to the
Assenbly (in the packet.)

2. Steve Elns (Caselle Software) is planning on a trip to
Hai nes on Feb. 1% to assess our financial software needs
and offer a solution for our consideration.

3. The budget process has begun! Wrksheets have been given to
t he managenment team for preparing the FY' 06 budget.

4. W are noving forward on the auditor’s recommendati ons
regardi ng their findings during the 2003 and 2004 sal es tax
audi t.

5. There is a possibility of refinancing sone ol der bonds.

That will be considered in the context of the school bond
i ssuance but may be addressed separately.

Grant Received

1. SEAtrails has offered $14,500 for inprovenents for the
Battery Point Trail. This will be a reinbursable grant that
proposes to be administered by the I ocal State Parks
departnment. If there is no objection an ordinance to accept
the grant will be offered for your consideration next
nmont h.

2. Three grants totaling $63, 000 have come in to support the
skat eboard project fromthe Rasnuson Foundation as well as
a Charlotte Martin and Tony Hawk grant.



Personnel Restructuring

1. As outlined in the personnel commttee report, there is a
need to reclassify 2 positions and make wage adjustnents
f or anot her 2 enpl oyees.

2. ACommttee of the Wole is needed to determne howto fil
t he Econom c Devel opnent Director’s position wth the
appropriate job description.

Capital Improvement Projects

1. Met with the CvB to work on the restroom pavilion project.

2. Worked with Bruce on the Public Wrk’ s proposed shop. He
will update the data (sone of it is from 1998) to present
for commttee work.

3. Public Wrks will develop an RFP for the Lookout Park
restoration for scenarios of wood and concrete designs.

Turner Construction Permit

After reviewmmng the files, M. Turner will need to nake a new
application for his pit operations within the TSA. | have net
wi th himand expl ai ned the process to himand staff.

CFO Search

| woul d ask that the Assenbly re-advertise the CFO position for
10 days to take advantage of possible applicants from an
executive search firm and/ or reassess internal reorganization
with a possibility of hiring fromwthin current staff.
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