HAINES BOROUGH
MEMORANDUM

DATE: Novenber 9, 2004

TO. HAI NES BOROUGH ASSEMBY

FROM Robert Venabl es

RE: ACTI NG BOROUGH MANAGER S REPORT

Depart nent Kudos

Public Wrks has conpleted the parking ot at the Adm nistration
building and it is a great inprovenent. It is also noteworthy

that during this past week’s record rainfall, that there was no
significant drainage problens around town, due to Public Wrk’s
attention to ditching this fall. Bruce will be devel oping a

master plan this winter to address other drai nage probl ens al ong
the 4'" Ave and Lynnview Dr. nei ghborhoods. He is al so
researching waste oil furnaces for the shop and sewer plant. The
Bor ough has about 5,000 gallons of waste oil. This efficiency
could bring the borough considerabl e cost savings.

Muni ci pal Advi sory Group ( MAG

I n your packet are the 8 resolutions devel oped by the

muni ci palities projected to be inpacted by the natural gas

pi peline project. Miuch of the informati on does not apply to

Hai nes. There are a nunber of inpacts to Haines during both pre-
construction and construction, including infrastructure use as a
supply route, jobs for Haines as freight is noved and services
are needed and nost inportantly, access to gas that will allow
potential spur routes to be devel oped.

Assessor

The Assessor will be in town this week to resune progress on the
suppl emental property tax roles. A detailed report should be in
t he next neeting packet.

Per sonnel | ssues

Travina Stuart is joining the finance departnent as the
accounting assistant. She seenms to have excellent technical
skills and conmes highly recomended having won nultiple
performance awards from her previous enployer, |ITT Techni cal
Institute. W are posting for assistance at the Chil kat Center
to coordinate events in Kins absence. Thanks to Judy Erekson
for volunteering in the nean tine. We do not plan to fill the
vacant position at the tourism departnment for now.
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