HAINES BOROUGH
MEMORANDUM

DATE: January 11, 2005

TO HAI NES BOROUGH ASSEMBLY
FROM Robert Venabl es

RE: Manager’ s Report

Har bor News!

The U . S. Arny’s Chief of Engineers has sent the Secretary of the
Arny his 6-page report and reconmends “constructing an expansi on
of the existing harbor at Haines, Al aska”.

Budget Process

| amnmeeting with the Borough’s managenent teamthis Friday to
begin the FY' 06 budget process. W wi ||l spend Feb. & March
preparing the budget and will deliver it to the assenbly on
April 1°t,

Board Meeti ngs

In addition to the assenbly commttee neetings, | have net
recently with both the CvB Advi sory Board and the new Parks and
Recreation Advisory Board. The CVB Advi sory Board w shes to
remai n an advi sory board and not becone a “conmponent unit” or
“enmpower ed” board. They will be resubmtting the request for
code revisions in the near future. They will also be taking the
lead role in devel oping the pavilion project. | convened the
first meeting of the Parks and Recreation Advisory Board today.
It was a very good neeting with officers elected and the next
meeting set for Jan. 20'" at 6:30. The board would |ike to have
an assenbly nenber |iaison attend the neetings.

Speci al Thanks!

Lucy Harrell has generously donated $5,000.00 to the Haines
Borough to go toward the repairs to the Assenbly Chanbers at the
Public Safety Building. Thank you Lucy!!




O her | ssues

The transfer of the pool managenent fromthe school district is
nmovi ng forward. The enpl oyees are now on the Borough’s payroll.
W have a draft MOU that needs to be reviewed by the Governnent
Affairs & Services conmmttee. The acquisition of a credit card

machine will be discussed with the Finance Comnm ttee as part of
t he reconmendati on for new software and procedures in the FY 06
budget. The cost of using credit card nmachines could be very

hi gh.

| have asked Bruce Smth to update the status of the new public
wor ks buil ding project. Once that is done, | intend to forma
commttee of local contractors to give input on the best type of
buil ding for the current budget. Assenbly nenbers will be
invited to attend.

There is a change in format for staff reports. Borough Oficers
and conponent unit managers will submt their ports directly to
the Assenbly. Ot her departnents will be submitting their reports
to the manager and will be supplied to the assenbly as an FYI.

If at any tinme you have questions or issues regarding their
reports or any borough operations, feel free to contact ne.
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