« Haines Borough Organization Chart - Proposed

Empowered Boards
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Library Board
Page 7

Museum Board
Page 6

Haines Borough Citizens

Mayor/Assembly

Manager *

Borough Attorney
(Contract)

Note 2

Appointed Advisory Appointed Ad Hoc

Groups Groups
Planning Energy Task
Commission Force

Tourism Advisory
Board

Transportation Task
Force

Chilkat Center
Advisory Board

Parks & Recreation
Advisory Board

Public Safety
Commission

Boat Harbor Advisory
Committee

Director of Public
Facilities

Tourism Director

— Harbormaster

|_A

ssistant Harbormaster

Facilities Maintenance Technician
Facilities Maintenance Worker (CC)

Chief Financial Borough Chief of Police *
Officer * Clerk *
Page 2 I— Administrative Assistant Page 4
Parks & Lands Manager .
. 9 Fire Department
Recreation Assessor
Page 9 Page 3 Page 5 Page 8

Notes:

1. The term "Empowered Boards" is explained on Page 10.
2. Advisory Groups and their duties are mandated by ordinance. Members serve at the pleasure of the mayor.

Appointments are by the mayor subject to assembly confirmation.
3. Ad Hoc Groups are created by the assembly for a specific purpose and are intended to have a

limited timeframe and scope.

3. A solid line indicates a direct reporting relationship; a dotted line indicates an information flow or advisory relationship

I

. An asterisk indicates that the position is a borough officer.

5. In the Borough Manager's absence, the Borough Clerk will act as manager followed by other borough

officers in order of seniority.

Water/Wastewater

Operator
L

Assistant Water/Wast

Public Works
Superintendent

Mechanic/Operator
Equipment Operator
— Equipment Operator

Seasonal Maintenance Workers

ewater Operator
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FINANCE DEPARTMENT

Mayor/Assembly

Manager

Chief Fiscal
Officer

I

Accounts Payable
Payroll Clerk

Accts Receivable
Clerk

Sales Tax
Clerk
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Haines Borough
Proposed Organization of the Executive Branch

ASSESSOR/LANDS MANAGEMENT DEPARTMENT

Mayor/Assembly

Manager

Assessor/Lands
Manager

Property Tax
Clerk
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Planning & Zoning
Technician
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Haines Borough
Proposed Organization of the Executive Branch

POLICE DEPARTMENT

Mayor/Assembly
Manager
Chief of
Police
Sergeant
| | |
Police Reserve Police Officer . l .
Commander . ) Dispatch/Jail
Police Officer Supervisor
Note 1 Police Officer P
Dispatcher
Dispatcher
Dispatcher

P/T Dispatchers (2)

Notes:
1. The Police Reserve Commander position is normally held by one of the police officers.
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Haines Borough
Proposed Organization of the Executive Branch

FIRE DEPARTMENT

Mayor/Assembly
| |
Fire Department
Manager Board
|
Direct Report to Police Dept. N Fire Chief
Dispatch/Jail | i i _________________________ Training Officer
Supervisor EMT
-Dispatcher L
Dispatcher EMT/Firefighter
Dispatcher

P/T Dispatchers (2)

Notes:
Fire Chief reports directly to both the Manager and the Fire Department (per code).
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Haines Borough
Proposed Organization of the Executive Branch

MUSEUM
Mayor/Assembly
M Museum Board
anager of Trustees
E Note 1 Museum
"""""""""" Director/Curator
| | | |
P/T Office Operations P/T Education P/T Exhibitions
Assistant Facilitator Specialist Collections Assistant
P/T Seasonal P/T Tllingit Language
Custodian Instructors (2)
P/T Museum
Aide

Notes:

Note 1 - The museum staff are Borough Employees. The Museum Director reports directly to the Museum Board of Trustees
but has a functional support relationship with the manager (and his staff as he so delgates) for payroll and accounting
services. Funds for the operation of the museum are appropriated by the assembly each year. To the extent
the museum's expenses exceed such appropriations, the deficit is made up from unrestricted grants and income to the museum.
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Haines Borough
Proposed Organization of the Executive Branch

P/T Custodian

LIBRARY
Mayor/Assembly
Library Board
Manager of Trustees
E Note 1 Library
"""""""""" Director
I I
P/T Administrative Grant Funded P/T Office Assistant P/T Office Assistant P/T Children/Youth
Assistant Positions (Conservation) (Collection Dev.) Services Coordinator
Note 2
I I I I I
Technology Education P/T Library P/T Library P/T Program P/T Radio Project
Coordinator Coordinator Aides (2) Pages (2) Coordinator-in- Coordinator

Note 1 - The library staff are Borough Employees. The Library Director reports directly to the Library Board of Trustees but has
a functional support relationship with the manager (and his staff as he so delegates) for payroll and accounting services.
Funds for the operation of the libraryare appropriated by the assembly each year. To the extent the library's expenses
exceed such appropriations, the deficit is made up from unrestricted grants and income to the library.

Note 2 - All grant funded positions are assumed to be limited duration.
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Haines Borough
Proposed Organization of the Executive Branch

TOURISM

Mayor/Assembly

Manager

Tourism
Director

P/T Tourism Visitor Information P/T Seasonal
Staff Aid Coordinator Tourism Aides (2)
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Haines Borough
Proposed Organization of the Executive Branch

PARKS AND RECREATION DEPARTMENT

Mayor/Assembly

Manager

Parks and Rec
Advisory Board

P/T Community Youth

Pool Manager Dev. Director

-P/T Lifeguards

P/T Water-Safety Instructors
P/T Cashiers

P/T Custodian
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Empowered Boards

The Museum Board of Trustees, Library Board of Trustees and, to a certain extent, the Fire Department Board are designated
as "empowered" boards although the respective enabling codes do not use that term.

An empowered board has overall authority to...

Assume responsibility and stewardship over assets

Promulgate regulations, fees, charges, and policies

Negotiate and enter into contracts and grant agreements

Apply for and administer funds from state and federal agencies (as well as from the borough assembly)
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