HAINES BOROUGH
RESOLUTION No. 10-07-213 Adopted

A Resolution of the Haines Borough Assembly authorizing the
Borough Manager to enter into a construction agreement with
Southeast Road Builders, Inc. for the Port Chilkoot Dock Waterfront
Improvements project for an amount not to exceed $1,886,697.00.

WHEREAS, the project consists of demolition of an existing timber approach trestle,
reconnection of the existing trestle electrical and water system, placement of shot rock
borrow, armor rock, geotextile reinforcement, structural concrete block wall, guardrail,
handrail, timber curbing, staircases, storm sewer system, sewer system, water system, and
construction of a public restroom building and other improvements and the Haines
Borough Assembly authorized concept 7 on 10/27/09; and

WHEREAS, the Haines Borough (Borough) received an FY11 Designated Legislative Grant
for the purpose of Port Chilkoot Cruise Ship Dock Upgrades in the amount of
$2,910,000.00; and

WHEREAS, the Borough issued an Invitati,bn to Bid (ITB) from qualified, licensed
contractors to provide construction services for the Port Chilkoot Dock Waterfront
Improvements project; and

WHEREAS, the Borough received three bids from qualified contractors in response to the
ITB: 1) Dawson Construction, Inc. of Ketchikan, for $1,963,000.00, 2) Pro-West
Contractors, LLC of Wasilla, for $2,238,274.71, and 3) Southeast Road Builders, Inc. of
Haines, for $1,886,697.00; and

WHEREAS, the Director of Public Facilities and Engineer of Record have reviewed the bids
and recommend award to the apparent low bidder; and

WHEREAS, Southeast Road Builders, Inc. is the apparent low bidder with a bid in the
amount of $1,886,697.00; and

WHEREAS, the FY11 Designated Legislative Grant funding received will be utilized to pay
for the construction of the project;

NOW, THEREFORE, BE IT RESOLVED that the Haines Borough Assembly authorizes the
Borough Manager to enter into a construction agreement with Southeast Road Builders, Inc.
to provide construction services for the Port Chilkoot Dock Waterfront Improvements project
for an amount not to exceed $1,886,697.00.

Adopted by a duly-constituted quorum of the Haines Borough Assembly on the 13'"day of
July, 2010.
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