HAI NES BOROUGH PLANNI NG COVMM SSI ON
REGULAR MEETI NG M NUTES
FEBRUARY 11, 2004

1. CALL TO ORDER: 7:00pm
2. PLEDGE TO FLAG Led by Dawne THOVSEN.
3. ROLL CALL:

Present: Dawne THOVSEN (chair), Rob GOLDBERG, Lee HEI NM LLER,
Bill STACY, Ji m STANFORD, Herb VANCLEVE

Absent : Harri et BROU LLETTE
Staff Present: Scott HANSEN (Adm nistrative Assistant)

Visitors: Car ol yn WVEI SHAHN, Lucy HARRELL (Borough Assenbly),
Ron and Randy M NER, Keith BETTRI DGE (Borough Manager), Debra
SCHNABEL ( Bor ough Assenbly), Adrian BOCHART, Doug OLERUD
(Borough Assenbly), Barb SHEI NBERG ( Shei nberg Associ at es)

4, APPROVAL OF AGENDA
M S STANFORD/ STACY to approve the agenda.

Moti on passed unani nously.

5. APPROVAL OF M NUTES: NONE

6. PRESI DI NG OFFI CER REPORT: NONE
7. PUBLI C HEARI NG NONE

8. STAFF REPORT:

a) SSA project review - roof replacenent and drainage
project — 11 Ft. Seward Drive - Ron M NER

HANSEN descri bed M NER s proposed |and use permt in
the Significant Structures Area (SSA). Land use code requires
that the Planning Conmission review the permt to ensure that
SSA zone reqgul ations are followed carefully. M NER described a
proposed roofing repair and a drai nage inprovenent. The roofing
repair will either be a conposition covering, as several Fort
Seward buildings display, or a nore expensive netal covering
which is only affordable if a grant can cone through.
HEI NM LLER spoke to the drainage issue by saying that there used
to be an old drawing showing a deep drainage system tied
together, and they should still be tied together, but in a
drai nage project a nunber of years ago the Cty dug an output
line up and conpromsed the integrity of the drainage system
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At present sonme owners sunp their basenents into the sewer
system for Jlack of proper drainage in the Fort. HANSEN
reluctantly stated that no design had yet been approved by
public works director Bruce Smth, who is concerned wth
glaciation and wants to neet with MNER to discuss details of a
French drain system HEI NM LLER asked about roofing styles.

M NER noted that the preferred roofing is about $15,000.00, and
the conposition type is about $6,000.00. |If they get the grant
they' Il purchase the nicer |ooking netal roofing. HEI NM LLER
noted the difficulty of obtaining or reusing existing asbestos
shi ngles, which have becone brittle and unworkabl e over the | ast
hundred years.

MS  STANFORD/ STACY to approve the permt, pending drainage
approval from Public Wrks, and that the netal roofing be
selected if the grant cones through, and if the grant doesn’t
cone through that the conposition material be approved.

GOLDBERG noted how inportant Fort Seward is to the conmunity of
Hai nes.

Mot i on passed unani nously.

b) Excursion Inlet — Ocean Beauty has purchased the fish
processing facility from Ward’s Cove Packi ng Conpany,
and the Borough is working with them to solidify the
rel ati onshi p between the conpany and the Borough.

c) Plat — Pal meri

9. COMVUNI CATI ON:
10. OLD BUSI NESS:

a. Conprehensive Pl an

SHEI NBERG began a di scussion over the Future G owh
Map (FGV, a critical part of the upcom ng Conprehensive Pl an
The FGM pictorially explains the 25-year plan in m nd when the
Comp Plan is witten, particularly the Land Use chapter.
Ext ensi ve di scussi on about uses and areas ensued, revolving
around existing uses within the road system and the docunent ed
and percei ved expectations.

11. NEW BUSI NESS: NONE

12. MEMBER COMVENT: NONE
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13. PUBLI C COMVENT: NONE
14. NEXT MEETI NG DATE
d) Conprehensive Plan worksession — Thursday, March 18,
6:00 pm in the Assenbly Chanbers
e) Regul ar neeting — Thursday, April 8, 2004, 6:00 pm in
the Assenbly Chanbers.
15.  ADJOURNMENT

M S STANFORD/ HEI NM LLER t o adj ourn.

The notion passed.

The neeting adjourned at 9:30 pm

Respectfully subm tted:

Scot t

HANSEN, Hai nes Bor ough Pl anni ng and Zoni ng Tech



