HAI NES BOROUGH PLANNI NG COVMM SSI ON
REGULAR MEETI NG M NUTES
MARCH 17, 2005

1. CALL TO ORDER: 6: 00pm by chair STANFORD.
2. PLEDGE TO FLAG
3. ROLL CALL:

Pr esent: Ji m STANFORD, Lee HEINM LLER, Bill STACY, Harri et
BROUI LLETTE, Rob GOLDBERG

Absent : Bob CAMERON, Lynda WALKER

Staff Present: SCOIT HANSEN (Pl anni ng and Zoni ng Tech 11)
Visitors: Toni DEWTT, Stephanie SCOTT (Assenbly), Debra
SCHNABEL (Assenbly), Diana LAPHAM Franki e PILLAFANT ( Shei nberg
Associ ates), Gil G LBERT, Ray and Vivian MENAKER, Joani e
WAGNER, G na SHI REY- POTTS (DCED), Denny TEAL, Stacie TURNER, Don
TURNER, I11, Susan CRESVELL, Herb VANCLEVE (Assenbly Iiaison)

4. APPROVAL OF AGENDA

M S STACY/ GOLDBERG t o anend t he agenda by addi ng Public Coment
to follow the Presiding Oficer’s Report and noving the Rock Pit
to first Public Hearing.

Motion carried unani nously.

5. APPROVAL OF M NUTES - February 17, 2005 regul ar neeting

M S BROUI LLETTE/ STANFORD t o approve the above m nutes.

Motion carried unani nously.

6. PRESI DI NG OFFI CER REPORT:

STANFORD said that a di scussion about the pendi ng Borough Ice
House project will be delayed until the April 14 neeting.

PUBLI C COMMVENT:  NONE

7. PUBLI C HEARI NGS:
a. Conditional Use Permit Request — Rock Pit — TURNER

HANSEN expl ained the Conditional Use permt submtted by the
TURNERS . Using an approval nmeno from April 2001 he described
former activity within the pit and former public hearings held



HAI NES BOROUGH Regul ar Meeting M nutes
PLANNI NG COWM SSI ON March 17, 2005
Page 2 of 6

over the subject. He noted that the application is a new public
hearing for only the east side of the pit. The west side was
outside former city limts and has never needed to be permtted.
Therefore the whole pit is not in question — only the west
quarter or so. HANSEN turned to a neno of approval stipulations
fromApril 2001 fromwhich to base a pending approval. He noted
that permt renewal is contingent on conpliance with terns of
the previous permt stipulations. TURNERs are asking for
i ncreased hours of operation and a pit life continuing not just
three years, as in the past, but until the pit is exhausted.

STANFORD opened the public hearing. TURNER said that they have
operated their pit all through their permtting history wthout
violations. He noted that they are asking for extended hours of
operation in order to finish out the pit and be done with the
condi tional use issue. Resubmitting conditional use permt
requests prolongs the difficult inpacts of the put. The pit
could last 5-30 years, depending on the need for the nmateri al

Extraction methods require that both pit areas has to be taken
down sinultaneously, so the permtted area cannot be extracted
first. He said that people s opinions don't change every three
years, and people aren’t served by bringing the difficult issue
up every several years. DEWTT said that property values are
| onered, and an engi neer should re-evaluate the pit because the
material |ocations are different. MENAKER said that the pit
operation doesn’t bother them but it [|ooks wunsightly from
anywhere in town. WAGNER said that in 1998 it was said that
there would be ten years’ life of the pit, it’s ugly, the trucks
affect life on MENAKER Road, and it should disappear. LAPHAM
said that the TURNERs operate very well, are safe, abide by the
speed limt, and that children shouldn’'t be playing on the road
anyway. CRESWELL said that the driving is very good, but she
doesn’t support earlier hours for safety reasons. MENAKER added
that Doc Allen opened the pit 30 years before the TURNERs began
their work, and they hope that it returns to a forest again
after the rock is extracted. DEWTT said that the conpression
brakes make too much noise. STANFORD cl osed the public hearing.

GOLDBERG asked TURNER what m ght be done to nake the operation
better for people. TURNER noted the former Iimtation on hours
of operation. GOLDBERG asked about safety, and TURNER noted the
engi neering report, which includes a close-out reclanmation plan.
STANFORD asked about “jake brakes” (conpressions brakes) and
their use. TURNER said that “jake brakes” allow heavier |oads
to be run on the roads wthout using up the regular brake
system They are used as the primary braking, and the regul ar
brakes nore quickly stop the machine, but if they re hot from
being run all the tine they're not as safe. He noted that newer
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trucks with conputer-controlled fuel systens and have quieter
conpressi on brakes. HEI NM LLER noted that the reclamation plan
should allow for regromh of trees. STACY noted that there have
been no violations of the existing permt stipulations.
HEI NM LLER noted that although shorter hours of operation
curtail the actual wusability of the pit it is a workable
conprom se for residents. BROU LLETTE agreed.

M S STANFORD/ GOLDBERG to renew the permt for three years. In
March 2008, the permit will be reviewed for conpliance, and the
Planning Commssion wll broach the issue of a potentia
norat ori um on the use. Permit stipulations follow the 4-13-01
meno to the Conm ssion, wth the foll ow ng changes/additions:
hours stay the sane as per the above neno

no “jake brake” use except to avoid an energency situation
HCWP regul ati ons fol | owed

TURNER Constructions indemifies t he Hai nes Borough of
liability incurred with this devel opnent.

BN e

STACY recomrended using the newer vehicles on this pit so the
noi se levels will remain | ow

Motion carried unani nously.

b. Haines Coastal Mnagenent Plan (HCMP) Anendnent Draft
I nt roducti on

Pl LLI FANT said that the federal and states governnents aren’t

conpletely agreeing how to pursue anending the various Al aska
di strict coast al managemnent pl ans, but the conversation
conti nues. The Hai nes Borough is continuing participation in
the programand is working with Sheinberg Associates to properly
conplete the |local plan. HEI NM LLER asked which has nore
aut hority: zoning ordinances or the HCMP process. HANSEN
expl ained the Al aska Statutes regarding the Borough’s nunicipa

authority given in Title 29. Pl LLI FANT expl ained the ACW
process, which allows Haines to have a say in state and
federally reviewed projects. HANSEN said that the state is
required to conformto local zoning in state projects, as per AS
35.

The final deadline for comments is April 4. PILLIFANT said that
in April all comments fromthe public and state entities wll be
considered. At the latest on June 15 a draft will be generated
as a result of the comments. July 1 is the deadline to submt a
final draft to the state Ofice of Project Managenent and
Permtting (OPMP).
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STANFORD opened the public hearing. TEAL voiced concerns about
access past the Porcupi ne subdivision and that snowrachi ne use
is standard during the winter, but logging can destroy those
access routes. Ensuring wnter travel is inportant to
residents, as the area is no longer as renote as in tines past.
SCHNABEL noted that the plan is tedious, contradictory, and the
review time was too short. It appears to be just a dance wth
too little specific regulatory authority to enforce. SCOTT
asked about how changes had been introduced into the existing
pl an. HANSEN expl ained that only public sources were used to
propose changes: MDowell Tourism Report, Waterfront Public Use
and Access Plan (2001), former HCWP, and the public process.
The tinmeline is so short that the plan is to use only data
gai ned through a forner public process, or whatever can be added
in the present one. SCOTT objected to specific businesses

referenced by the public plans being introduced into the Amended
HCWMP. Stanford closed the public hearing.

M S STANFORD/ STACY to set a neeting to review HCVP conments on
April 4 at 3:00pmin the Adm nistration conference room

Motion carried unani nously.

HANSEN said that it will be advertised as a Conmmttee of the
V\hol e (COW .

8. STAFF REPORT:

a. Land Use Permts: Don TURNER - Hagen Subdivision —
clearing for subdivision

b. Enforcenent: NONE

c. Plats: NONE

d. Al aska Cadastral Project Progranmm ng RFP Progress

HANSEN expl ai ned that Requests for Proposals have been
advertised for one nonth for a website presenting Hai nes Borough
G S-based private property information and satellite imagery
online, and the deadline is April 4. A review conmttee wll
neet to discuss the technical points of the bids and nake a
recomendati on meno. At the next Assenbly neeting a selection
is expected to be made. The project is to be conpleted before
the end of the cal endar year.

9. COVMUNI CATI O\ NONE
10. OLD BUSI NESS

a. University Land Grant Response
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HEI NM LLER noted that the state’s selection process has been
sl owed down, but the Borough hasn’t nmade an official statenent.

M/ S STACY/ STANFORD to appoint HEINMLLER to draft a response
letter to the University | and sel ection proposals.

Motion carried unani nously.

STANFORD noted that the docunent would be reviewed and approved
by the body at the April 4 COW neeti ng.

b. Conpr ehensi ve Pl an Preanbl e Di scussion

STANFORD said that in previous Conprehensive Plan reviews a
preanble was a part, but it had been renpved at the
recommendati on of the consultant.

M/'S STANFORD/ GOLDBERG t o add the preanble to the draft
Conpr ehensi ve Pl an.

Motion carried unani nously.

11. NEW BUSI NESS:
a. Juneau Road Comment

GOLDBERG said that the Borough Assenbly has spoken in favor of
mari ne hi ghway above a road from Juneau, but no rationale has
been submitted in the public process.

M S STANFORD/ GOLDBERG t o appoi nt GOLDBERG to fashion comments to
the state regarding the proposed Juneau Road Access project.

GOLDBERG sai d since he’d spent so much time on the docunent he'd
be willing to answer questions directed to the Comm ssion.

VANCLEVE noted that a technical answer is needed in this case.
GOLDBERG noted that the document uses a scientific process, but
the foundational data is actually speculation if analyzed to its
foundati ons. He terned the box-sized proposal to be a col ossa

deception msrepresenting actual facts, many of which involve
Hai nes traffic, denographics, and other statistics.

Motion carried unani nously.

b. Aacier Il Tinber Sal e Comment
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M S STACY/BROUI LLETTE to direct STANFORD to draft a letter to
state that the Haines Borough wants tinber to be used for val ue-
added products and small er operations.

HEI NM LLER noted the low quality and volune of the area.
STANFORD noted that actually very little |ocal enploynent would
result from the tinber sale, as the operators inport the vast
majority of their crews to fall and haul the resource.

Motion carried unani nously.
12. PUBLI C COMMENT: NONE
13. TITLE 18 REVI SIONS: NONE
14. NEXT MEETI NG DATES:
a. Conmttee of the Wiole — to review HCWP coments — 3: 00pm
in the Adm nistration conference room
b. Regul ar Meeting — Thursday, April 14, 2005, 6:00pmin the
Assenbl y Chanbers.
15. ADJOURNMENT

M S STACY/ GOLDBERG t o adj our n.
Motion carried unani nously.
The neeting adjourned at 8:40 pm

Respectful 'y subm tted:

SCOTT HANSEN, Hai nes Borough Pl anni ng and Zoni ng Tech |



