HAI NES BOROUGH PLANNI NG COWM SSI ON
REGULAR MEETI NG M NUTES
APRI L 12, 2005

12. CALL TO ORDER: 6:00pm by chair STANFORD.
13. PLEDGE TO FLAG
14. ROLL CALL:

Pr esent: Ji m STANFORD, Lee HEINM LLER, Bill STACY, Harri et
BROUI LLETTE, Rob GOLDBERG, Bruce HALE

Absent : Bob CAMERON
Staff Present: SCOIT HANSEN (Pl anni ng and Zoni ng Tech 11)

Visitors: Sally MCAQUI RE, Anthony and Lori CRUPI, Tim
MCDONOUGH, CGordon WHI TERMORE, Ira HENRY, M ke CASE (Borough
Mayor)

15. APPROVAL OF AGENDA

M S STACY/ GOLDBERG to anend the agenda by noving the Ricker

di scussion to 10b. and adding the Tlingit Park Recreation
Project, ACMP, and Charter |anguage itens. The Public Conment
peri od was al so noved up.

Motion carried unani nously.
16. APPROVAL OF M NUTES — March 17, 2005 regul ar neeting

M S GOLDBERG STACY to approve the above m nutes, with m nor
corrections.

Motion carried unani nously.

17. PRESI DI NG OFFI CER REPORT:

STANFORD wel coned HALE to the Comm ssi on. CASE said he woul d
swear in HALE at a | ater date.

STANFORD said that the Assenbly had
12. PUBLI C COMVENT:

VWHI TERMORE conplained that the Assenbly hadn’'t handled the
hel i copter issue correctly, and it was the Mayor’'s fault. He
expressed frustration that the Planning Comm ssion wasn't
| eadi ng the Borough in this planning issue. GOLDBERG patiently
expl ai ned that the Conm ssion recommended that the Assenbly to
adopt the SUD but have Title 5 permtting take the lead on
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regul ating tour operators, and |land use permtting could take on
appropriate portions of that use. Then the Assenbly made their
deci sion fromthat point forward.

18. PUBLI C HEARI NGS:
a. Conditional Use Permt Request — Bed & Breakfast — GRAVES

Graves teleconferenced in, and the discussion began. He said
that he established a single famly residence, and now he
intends it to be a bed and breakfast. HANSEN agreed that the
process had taken that direction. He wants to operate 5-6
nont hs of the year as a busi ness.

STANFORD opened the public hearing at 6:26pm  MCDONOUGH asked
why graves has applied now and not at the beginning. Graves
said that he had changed his mnd. MCDONOUGH noted a buil ding
mssing fromthe site plan, and HANSEN said it was an oversi ght
and wll be added. CRUPI said that the building is not in
conpliance because it’s not a guest house — this should be
enforced with a nonetary fine. Al so, B&Bs need to be owner-
occupi ed. He al so recommended bear-proof garbage contai nnent.
MCGUI RE noted that she was an old Lutak Land Use Service Area
menber and made the code |anguage as plain as possible. The
code should reflect that “one single famly dwelling” is the
intent of the code. She suggested contacting all surrounding
property owners and having them approve the devel opnent.
STANFORD cl osed the public hearing at 6:38pm

GOLDBERG related to the difficult situation that code witers
have when trying to craft seanl ess ordi nances — sonehow a crack
gets found, and the intent of the code is avoided by devel opers.
HANSEN expl ai ned how the Lutak code |anguage doesn’t have “B&B”
but “lodging house” instead and there had been sone confusion
over the | anguage. HALE recomended a limt to client vol une.
HEI NM LLER noted that the woriginal structure shouldn't be
allowed to handle overflow clients. STANFORD noted Puckett’s
response and wondered what the residents could live wth.
MCGUI RE suggested that the lot is too small to accompbdate two
bui | di ngs.

M S STANFORD/ HEI NM LLER to renew the permt with the foll ow ng
stipul ati ons:
1. Three guest roonms only in the facility.
2. A fulltinme manager nust reside in the building to
oversee operations when guests are using the facility.
3. Bear-proof garbage nanagenent.
4. No further additions to the first house while the Bed
and Breakfast is in operation on this property.
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CASE wondered if limting the B& to sumrer only would have

negati ve effects, particularly when the econony is |ow.
Motion carried unani nously.

M S GOLDBERG STANFORD t o recommend the follow ng code | anguage
to the Assenbly:

C. Lutak Inlet Planning/Zoning District.
3. Rural residential zone.

a. Pur pose. This zone is intended to provide for the
establishnment of a rural residential area allow ng for one
single-famly dwellings per |lot— and cottage industries.

b. Applicability. This zone applies to all | ands
within Lutak Inlet Land Use Pl anning and Zoning District
excluding those within the riparian zone.

C. Uses-by-right. Permtted uses are those
uses which are allowed outright within a particular zone. In
the residential zone those uses are:

(1) One Single-famly dwellings per |ot;
(2) Guest houses;
(3) Cottage industry;

Motion carried unani nously.
19. STAFF REPORT:

Land Use Permts:
i) Larry WIkins — garage and shop — SR
i) Sarah Posey — studio — SR
i1i) Donny Braaten — ani mal husbandry — RWMU
i V) Fred Folletti — tenp commercial trailer — C
V) Don Turner — boat ramp — W
a. Enforcenent: NONE
b. Plats: NONE
c. Al aska Cadastral Project Progranm ng RFP Progress

HANSEN expl ai ned that Requests for Proposals were received, and
the Assenbly awarded contract approval to GeoNorth LLC to
program the website by Dec 31, 2005. HANSEN will be working to
get the contract out within the next couple weeks.

20. COVMUNI CATI ON: NONE
21. OLD BUSI NESS

a. | ce House
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HANSEN sai d that bids are going out, and the ice house pl acenent
needs to be discussed and reviewed for planning issues. The
exact design is not known, but the general Ilocation is, and
issues such as parking, traffic flow, facilities, and

consi stency with the HCVP need to be anal yzed by the Conm ssi on.

M S STANFORD/ GOLDBERG t o gather plan and el evation draw ngs for
the icehouse i medi ately from Robert Venabl es.

Motion carried unani nously.
b. Ri cker Di scussion

STANFORD said that the Assenbly upheld the Conmmi ssion’s denia
of Ricker’s zoning request. They did, however, request that the
Commi ssion consider a way to allow a duplex in this area.
GOLDBERG noted that a sinple conclusion would be to nake a
duplex a “CU0 in the SR zone. HANSEN suggested that an
acconmpanyi ng zoni ng definition woul d be necessary because one of
the few things the SR zone protects is the “single” nature of
housi ng. STACY said that a CU for duplexes is a pretty sweeping
ordi nance change for all areas with the SR zoning. He suggested
using the Miltiple Residential (MR) zoning in this area.
STANFORD noted that the Rickers were offered the ability to have
a duplex, but they denied it, saying they wanted *“Comrercial”
zoni ng. HALE noted that the Rickers, upon |eaving the Assenbly
neeting, asked if they could continue “business as usual”, and
got a general positive answer, which could nean anything and be
unenforceable. CASE said he would send a letter to the Rickers
informng them of the |laws governing “business as usual” wthin
their existing land use zone.

M/'S HALE/ STANFORD to recommend to the Assenbly that the SR
zoning be changed to MR zone from View and 4'"™ along Lynnvue
street and then back down Young Road/ 2" Avenue.

HANSEN noted that this is the entire block involving Lynnvue
Subdi vi si on.

Motion carried unani nously.

12. NEW BUSI NESS:

| . Fort Bathroom Facility Roof Repl acenent
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HANSEN expl ai ned that Public Wrks needs to repair the roof on
the fort bathroom facility next to the renmaining barracks
buil ding, and they suggested a blue netal roof |ike two other
fort residences. HEI NM LLER noted that those buildings are

nonconf orm ng, and new roofs |ike that are not all owed.

M S STANFORD/ STACY that the Borough reinstall a conposition type
roof conpatible with existing re-roofed fort structures.

Motion carried unani nously.

m Zoni ng Protest Language
The Conmmi ssion brought HALE up to date on the zoning protest
problem with the charter. Since so nuch tine is left to deal
with the issue it was laid aside until another neeting.

n. Tlingit Park Recreation Project Survey

HANSEN expl ai ned that enough resident concern was noted by

the admnistration that a request was nade to place it on
the agenda 1in case there was a desire for discussion.

HEI NM LLER said that an inproved RON will inprove traffic
patterns in town. HANSEN said that the surveyor is in town
now and will stake the curve in the road for all to see.

M/'S STANFORD/ STACY that the current Tligit Park Recreation
Project survey in process by Miullin Surveying has passed public
approval by the Planning Comm ssion.

Motion carried unani nously.
0. Hai nes Coastal Managenent Plan (HCWP) State Conments

HANSEN said that state entities have commented on the HCWP, and
two itens have risen to the surface:

1. Portage Cove AMSA — does Haines want to revanp
that portion of the HCMP, or is it handl ed adequately with Title
29 nmunicipal zoning authority? Ceneral consensus noted that
zoni ng regul ati ons can nmanage this aspect of the AMSA

2. St reanbank setbacks — HCMP requires 50 feet, and
zoning code requires 25 feet mninmm setback, and we can’t have
both. STANFORD said that 25 feet would be the nost consistent.

12. PUBLI C COMMENT: NONE
13. TITLE 18 REVI SIONS: NONE
14. NEXT MEETI NG DATES:
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a. Regul ar Meeting — Thursday, May 12, 2005, 6:00pm in the
Assenbl y Chanbers.

15. ADJOURNMENT

HALE comment ed that WHI TERMORE' s | anguage and quality were
I nappropriate for the neeting. HANSEN agreed, saying that
thereof his children had been present at the last Assenbly
nmeeting, and they don’'t need to be assaulted by soneone else’'s
| ack of self control in a public neeting under the authority of
t he Borough. STACY noted that the chair has authority to limt
such conments. STANFORD noted that WH TERMORE was venting, but
he’ Il begin controversial issues with a statenent that reaffirns
that all nust discipline thenselves to be heard in a public
nmeet i ng.

STANFORD noted that a comunication issue had brought the
Commi ssion and Assenbly into a deep discussion lately about
comuni cation comng fromthe Commssion: is it independent of
the Assenbly, or is the Conm ssion an autononous body? STANFORD

said that since the body is defined by Title 29 it cannot be
censored by the Assenbly and is a good check and bal ance for the
Bor ough. HANSEN noted that the voice from Haines needs to be
singular — credibility is at stake.

M S STACY/ HEI NM LLER t o adj ourn.

Motion carried unani nously.

The neeting adjourned at 9:00 pm

Respectful |y subm tted:

SCOTT HANSEN, Hai nes Borough Pl anni ng and Zoni ng Tech |



