HAINES BOROUGH
HAINES, ALASKA

PUBLIC NOTICE

REQUEST FOR QUALIFICATIONS
HAINES PORT DEVELOPMENT PLAN

The Haines Borough is requesting qualifications from consulting firms licensed to do business in Alaska
who have experience in creating port development plans. The purpose of this Request for Qualifications
("RFQ") is to obtain information related to the experience, references and qualifications of potential
consultants or consultant teams. Responses to this RFQ will be used in the process to select and
negotiate with a qualified firm to perform the work.

Approximately sixty percent of the work product will be allocated to the preparation of a constructible

conceptual plan for the short term, including an actionable business plan, for a port development project
to be completed within five years. The remainder of the work product will be equally allocated to follow-
on conceptual planning with an outlook to 15 years medium term, and 35 to 55 years for the long term.

Questions may be directed to: Mark Earnest, Borough Manager (907) 766-2231 ext. 29
mearnest@haines.ak.us.

More information including submission instructions is available from the Borough Clerk or
www.hainesborough.us. Qualification Statement Proposals may be hand-delivered, mailed, express
delivered, faxed, or emailed until 1:00 PM, local time, Friday, October 21, 2011. Submissions must
be clearly marked “Haines Borough Port Development Plan” and submitted to:

Office of the Borough Clerk
Haines Borough Administration
P.O. Box 1209
103 Third Ave., Haines, Alaska
Haines, AK 99827
Tel: 907-766-2716 ext 31 or 60
jcozzi@haines.ak.us or jheinz@haines.ak.us

Submissions received after the deadline will not be considered. The Borough reserves the right to reject
any and all submittals, to waive any informalities or technicalities, and to negotiate with any responder to
this RFQ it deems to be the best qualified.

Posted 10/3/2011 — Julie Cozzi, MMC, Borough Clerk




